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Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM Toay Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA
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3aB. kadenpoit ['azykuna FOmus 'ennanpeBHa

Buzuposanmue PIIJ] s ucnonHenust B ouepeHoM y4eOHOM roay

Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucrnondenus B 2027-2028 yuebHOM roay Ha 3aceqanuu Kadeapol
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

[Ipotokom or 2027r. Ne
3aB. kadpenpoit ['azykuna FOmus 'enHagpeBHA

Buzuposanmue PIIJ] ans ucnoiHeHust B ouepeHoM y4eOHOM roay

Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHeHus B 2028-2029 yueGHOM rofy Ha 3aceIaHuu Kadeapol
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
3aB. kadenpoi ['azykuna HOmus 'eHHagpeBHA

Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
ucnonHenus B 2029-2030 yueGHOM rofy Ha 3aceIaHuu Kadeapbl
Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadenpoit ['azykuna FOnus I'ennagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Jeru: ®opMupoBaHUE TEOPETUUECKUX 3HAHMI M MPAaKTHUECKUX HABBIKOB y CTYJCHTOB B 00JAaCTH MEHEIKMEHTA
OpraHHU3aIUH.

1.2 | 3a0auu: - u3y4uTh OCHOBHbIC HOHITHS MEHEPKMEHTa OpPraHHU3aIlid;

- M3y4InTh (PYHKIMH, TPUHIUIEI X METOJBI YIIPABICHUS M MX NIPUMEHEHHE B OPTAaHHU3ALIH;

- PacKpBITh ¥ U3y9NTh OCOOEHHOCTH ITUIAHUPOBAHUS JIESITEIFHOCTH OPraHU3alNy;

- paccMOTPETh OCHOBBI OPraHU3ALNH JCATEILHOCTH;

- U3y4UTh COLUAIBHO-IICHXOJIOTHYECKHE aCHEKThI YIPaBICHNSA PaOOTHI UCTIOMHUTENCH U yIpaBICHUS
TPYIOBBIMH KOJUIEKTHBAMH;

- OTIpEeNIeIUTh POJIb MOTHBALMH TPYyJa B OpraHU3alUH;

- JIaTh XapaKTepUCTUKY KOMMYHHKAIIMOHHBIM M KOHTPOJBHBIM IIpOIieccaM B OpraHU3alNY;

- c(OpMHUPOBATH HABBIKU MPUHSITHS YIPABICHUSCKUX PEIICHUH M0 BceM (QYHKIMSIM MEHEIKMEHTa B
OpraHH3aIH;

- c(OpMHUPOBATH HABBIKM YHPABJICHHS IEATEILHOCTHIO OpraHU3aluy.

2. MECTO JUCIUMIIVIMHBI B CTPYKTYPE OOIl

Huxn (pazmoen) OOIT: b1.0

2.1 | TpedoBaHus K NMpeABAPUTEILHOMN MOATOTOBKE 00yYaloUIerocs:

2.1.1 | ®unocodus 1 METOAONOTHSA COBPEMEHHOM HAyKH

2.2 | JMcuUMNJIMHBI M MPAKTUKH, JUIs1 KOTOPBIX OCBOEHHE JAHHON JTHCHMILIMHBI (MOAY/Is1) HEOOXOAMMO KAK
npeauecTBYoee:

2.2.1 | YopasieHue npoeKTaMu

3. KOMIIETEHLIMHA OBYYAIOLETOCSl, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSI TUC LML INHBI
(MOJY.JIST)

YK-1: CnocodeH ocyliecTBJISITh KpUTHYECKHI aHAJIU3 MPOOJIEMHBIX CHTYallMii HA OCHOBE CHCTEMHOT0 MOAX0/1a,
BbIPA0ATBLIBATHL CTPATEruIo AeiicTBUM

HN-1.YK-1: Ananu3zupyer npoo6IeMHYIO CHTYallHI0 KAK CHCTEMY, BBISIBJISISI €€ COCTABJISIONINE U CBSI3H MEXKIY HUMHU

3HaeT NOHATUSA CUTYallUU U CUCTEMBI
YMeeT aHaTM3UPOBATh NPOOIEMHYIO CUTYallUIO KaK CHCTEMY, BBIABIISAA €€ COCTABIISAIOIINE U CBA3U MEXIY HUMU;
Bnaseer HaBbIKaMu aHaM3a MPOOJIEMHOM CHTYAIINH.

NJ-2.YK-1: OcymecTBJisieT NOMCK BADHAHTOB PellleHHs MOCTABJIEHHOI NPo0/1eMHON CHTYalliH HA OCHOBE JOCTYIHBIX
HCTOYHUKOB MHpopManuu. Onpeaelisier B paMKax BLIOPAHHOIO a/1r0OPpUTMa BONPOCHI (3aAa4un), HoAJeKalue JajIbHeHe
paspadotke. Ilpeanaraer cnoco0b! MX peleHHs

VYwmeer:

- HaXOAUTh HHGOPMAIIHIO, HEOOXOIMMYIO ISl PEIICHHsI TOCTABICHHON MPOOIEMHON CUTYaIUH;

- KpUTHYECKH aHAJIM3UPOBATh COOpaHHYIO HH(POPMAIIHIO B paMKaX MOCTaBJICHHOM MPOOIEMHOM CUTYAITUH;
BrnaneeT HaBbIKaMu aHAIM3a UHPOPMAITHH.

HNJ-3.YK-1: PazpabaTbpiBaeT CTpPATEruio JIOCTHKEHHUsI MOCTABJIEHHOM 1eJIM KaK MOCJIe0BATeIbHOCTDh IIAT0B, MPeIBU/IS
pe3yjabTaT KaXKIA0I0 U3 HUX U OLICHUBAl UX BJIUAHUEC HA BHCIIHEE OKPY/KCHUE rmaﬂnpyemoii JeATCJIBbHOCTH U HA
B3aHMOOTHOIIEHHS] YYACTHUKOB ITOii 1eATeILHOCTH

3HaeT MPHUHITUITEI IOCTPOCHNUS HEePAPXUIECKON CTPYKTYPHI Ienei, paboT (maros);
YMeTs pa3pabaThIBaTh MOCIEAOBATEIFHOCTS B3aNMOCBSI3aHHBIX IIarOB B paMKaxX MOCTABICHHOH IIeTIH;
Brnagers HaBBIKAMU TPOTHO3UPOBAHUS OKUIAEMBIX PE3yIbTaTOB IEATEIbHOCTH.

YK-2: Cnocoden YIpaBJATH NIPOEKTOM HA BCEX ITAIlAX €ro )KM3HCHHOI'0 ITUKJIa

NI-2.YK-2: CniocoGeH BUAeTH 00pa3 pe3y/ibTaTa IesiTeJIbHOCTH U IVIAHNPOBATH MOCJI€10BATEIHLHOCTH IATOB JIIS
AOCTUKCHUS TaHHOTI0 pe3yjabTaTa

3HaeT NOHATUE NIAHUPOBAHUA U €0 3HAUUMOCTh JUIS JOCTHXKEHMS 33JaHHOTO PE3yiIbTara;
YMeer I1aHupoBaTh AEATENbHOCTb U IPEABUIETE PE3YAbTAThl ACHCTBUM;
Brnaneer: HaBbIKaMU IJIAHUPOBAHUS MOCIEI0BATEIbHOCTH IIATOB ISl JOCTHKEHHS 3alaHHOT'O Pe3ynbTara.

YK-3: CnocoGeH OpraHu3oBbIBATh H PYKOBOAUTH PadoToii KOMaH/bI, BLIPAGATHIBAS KOMAHIHYIO CTPATETHIO A1
JOCTHIKeHMsI MOCTABJIEHHOM LeJIH




MN-1.YK-3: BeipadaTbiBaeT cTPaTernio COTPYAHUYECTBA U HA e¢ OCHOBE OPraHu3yeT padoTy KOMAH/BI ISl 1OCTHKEHUS
MOCTABJICHHOI Len.

3HaeT CTPATETHIO peaIn3alliy MOCTABICHHOH LIENH;
YMeeT onpeaesnsiTh CBO POJib B KOMaH/IE,
BrnaneeT HaBbIKaMu 3(h(HEKTUBHOTO MCITOIB30BAHUS CTPATETHU COTPYAHUICCTBA.

HNI-2.YK-3: YuuTsiBaeT B CBO€ii COMAIbHOI 1 PodecCHOHATBHOM 1esiTeIbHOCTH HHTEPEChl, 0COOEHHOCTH MOBEAeHUsT H
MHeHHUS (BKJIIOYAasi KPUTHYECKHUE) JIoleil, ¢ KOTOPHIMHU PadoTaeT/B3auMO/IelCTBYeT, B TOM YK cJjie NOCPEACTBOM
KOPPEKTHPOBKH CBOMX JelCTBHI.

3HaeT CONMAaIBLHO-TICUXOJIOTMYECKNE aCTIeKThI yIIPABICHUS;
‘YMeeT yuuThIBaTh B CBOCH 1€ATENBHOCTH ITOBEACHUE TPYIIII JIIOEH;
Brnaneer HaBbIKaMu BbLAEICHUS! OCOOCHHOCTEH MOBEIEHHsI IPYI JI0/eH, ¢ KOTOPHIMU B3aUMOAEHCTBYET.

MNO-3.YK-3: Ods1agaeT HaBbIKAMM NPE0J0JIeHHsI BOSHUKAIOUIUX B KOMaH/le Pa3HOIJIACHIA, CTIOPOB U KOH(IMKTOB HA OCHOBE
y4eTa HHTEPecoB BCeX CTOPOH.

3HaeT CynHOCTh (DYHKIMI MEeHEPKMEHTa (OpraHu3aluy, KOOPAUHALIUH U JIp.);
YMeeT opraHu30BaTh U KOOPIUHHPOBATH pabOTy YIaCTHHKOB IPOCKTA;
Brageer HaBbIKaMy TPEOJI0ICHHUST BOSHUKAIONINX B KOMAH/Ie Pa3HOTJIACHH, CIIOPOB U KOH()JIUKTOB.

N-4.YK-3: IIpeasuaut pe3yJbTaThl (OCJIEACTBUA) KAK JIHYHBIX, TAK H KOJJIEKTHBHBIX 1eiiCTBHIi.

Vmeer TITaHAPOBATH CBOIO ACATEIIBHOCTD U NPEABUACTL PE3YJIbTAThI (HOCHCILCTBI/I)I) JIMYHBIX ﬂeﬁCTBHﬁ;
Braneer HaBeIKamMu IJTAaHUPOBAHUA MMOCIICA0BATCIIBHOCTU IATr0OB AJIA JOCTUIKCHUSA ITOCTaBJICHHOH IICITH.

HNI-5.YK-3: [lnanupyer koMaHIHYy10 padoTy, pacnpenesisieT HOpy4eHUs U JeJerupyeT NOJTHOMOYMS YJeHaM KOMaH/bl.
Opranunsyer o0cyxeHne pasHbIX uaeil U MHEHMIi.

3HaeT NnpaBuia JeIerupOBaHUs IOJTHOMOYMM;
YMeeT pacnpenensTs HOpydeHUs ¥ OpraHH30BaTh 00CYKIECHUE PAa3HBIX UCH U MHEHUIT;
Buaseer HaBbIkamMu 3()(EKTHBHOTO B3aUMOJICHCTBUS C APYTHUMH WICHAMH KOMAH/IBI.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIIMHBI (MOOYJISA)

Kon HaumenoBanue pa3nenoB u tem /Bug | Cemectp / | YacoB | Komneren- | Jlutepatypa | Unre | Ipumeuanue
3aHATUS 3aHATHA/ Kypc 197078 DPAaKT.
Paznen 1. Tema 1. OcHOBHBbIE NOHATHUS
U XapaKTePUCTUKA MeHeIKMEHTa
1.1 Tema 1. OcHOBHBIE TIOHATHUS U 1 0,5 Na-1.YK-1 JI1.1 0
XapaKTePUCTHKA MCHEKMEHTA Na-2.YK-1 JI1.2J12.1
WHTepakTiBHAS JeKIU (3BPHCTHIECKAT NA-3.YK-1 J22J12.3
Oecena) HUa-1.YK-3 2.4
CopeprxaHue JEKIUU: UJ-2.YK-3
MeHeKMEHT Kak HayKa U UCKYCCTBO Na-3.YK-3
YIIPaBIECHHSA; KAK BUJ JESATCIIBHOCTH U na-4.vyK-3
TIPUHATHS YIIPABICHYECKUX PEIIEHUH B Na-5.YK-3
OpraHu3aliaX; KaK anmapaT ynpaBicHHUS Na-2.YK-2

opraHu3aIysMy. PeIHOYHAS 5KOHOMHUKA 1
MEHEIKMEHT. MeHeKMEHT U
MpeaIpUHUMATETLCTBO. OCHOBHBIE
KaTeropuu MEHEDKMEHTA: YIIpaBIIcHUE,
BO3/eiicTBHE, CyOBEKT U OOBEKT
YIpPABICHHUS, CACTEMA YIIPABICHHS,
MEXaHU3M YIpaBIICHHsI, TIPOIIECC
VIIPaBIICHHUS, YPOBEHB YIIPABICHHS, 3BEHO
1 DJIEMEHT ympasiieHus. Ponb
MEHEKEPOB B OPraHU3AIIHH.
TpeboBaHus, MPEABIBISEMBIC K
po(heCCHOHATLHON KOMIIETECHITNH
MEHEKEPOB.

/JTex/




1.2 Tema 1. OcHOBHBIE OHATHS U 1 na-1.vK-1 J1.1
XapaKTePUCTHKA MCHEKMECHTA Na-2.YK-1 JI1.2J12.1
O0pa3oBatelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Meron aucKyccuu, BbIIIOJIHEHHUE Na-1.YK-3 J12.4
MIPAKTUIECKUX Ua-2.YK-3
3a7aHui. NJ-3.YK-3
Ilnan 3ansTus: NJ-4.YK-3
1 BrinonHeHne NpakTUYECKUX 3alaHui N1a-5.YK-3
2 Jluckyccus 1o 3a/IaHHOM TeMe UJ1-2.YK-2
3 O6cyxIeHne pe3ylibTaToB
caMmocCTosATeNnbHOH padoTsl. /ITp/

1.3 Tema 1. OcHOBHBIE IOHATHS U 5,5 na-1.vK-1 J.1
XapaKTePUCTHKA MCHEKMECHTA Na-2.YK-1 JI1.2J12.1
ConeprxaHue caMOCTOSTEILHOM paboThI: NA-3.YK-1 J22712.3
1 IToaroToBKa K NPaKTUYECKOMY 3aHSITUIO Na-1.vyK-3 2.4
(M3yueHne OCHOBHOM U na-2.YK-3
JIOTIOJTHUTEILHON JINTEPATYpPHI). NJa-3.YK-3
2 [loaAroTOoBKa KOHCIIEKTA NJ-4.YK-3
@dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha Ua-5.YK-3
3ansatun. /Cp/ Na-2.YK-2
Paznen 2. Tema 2. ®yHKIUM,

NPUHIUIBI ¥ METObI YIPABJIEHUS

2.1 Tema 2. @yHKUNHN, TPUHIUIBI X METOIBI 1 NJ-1.VK-1 JI1.1
yIpaBJIeHUs NA-2.YK-1 JI1.2J12.1
ConeprxaHue JEKIUU: NJa-3.YK-1 J22712.3
CyIIHOCTb U KTacCUpUKAus GYHKIHA NJ-1.YK-3 J12.4
yrpaenenus. O0mue QyHKIHN Na-2.YK-3
yIIpaBJIeHUs — TUIAHUPOBAHUE, NAa-3.YK-3
OpraHu3alys, MOTHBALHS, KOHTPOJIb, - UX NJ-4.YK-3
0COOEHHOCTH, B3aUMOCBSI3b U na-5.YK-3
B3aUMO3aBUCUMOCTb. L{uki ynpapieHus. na-2.yK-2
[IpuHIUIBI MEHEIKMEHTA: 00LIHe U
YacTHBIC.

[onsaTne u KIaccupUKAIII METOIOB
MeHekMeHTa. OpraHu3aloHHO-
aJMUHHUCTPATUBHBIE METO/IbI YIIPABICHUSI.
DKOHOMUYECKUE METOIbI YIIPABIICHHUSL.
ConnaabHO-TICUXOIOTHIECKUE METOIBI
yIIpaBJIeHUSI.

/JTex/

2.2 Tema 2. @yHKUNHN, TPUHIUIBI U METO/IBI 2 NJ-1.VK-1 JI1.1
yIpaBJeHUs na-2.vyK-1 JI1.2J12.1
OO0pa3oBaTenbHBIC TEXHOJOTHH: NJa-3.YK-1 227123
BrinosnHeHne npakTUYecKuX 3a1aHui, NJ-1.YK-3 J2.4
paboTa B MaJbIX IpymIax. NJ-2.YK-3
ITnan 3ansTHS: NAa-3.YK-3
1 BeinonHeHne NpakKTUYECKUX 3a1aHui na-4.YK-3
2 OOCyXICHUE PE3yTbTaTOB na-5.YK-3
camocTosTenbHOH padotsl. /ITp/ na-2.vyK-2

2.3 Tema 2. OyHKIIMH, TPUHINTBI K METOIBI 6 na-1.vK-1 J1.1
yIpaBJICHUS Na-2.YK-1 JI1.2J12.1
ConeprxaHue cCaMOCTOSTEILHOM paboThI: Na-3.YK-1 J2.2712.3
1 [ToaroToBKa K MpakTUYECKOMY 3aHATHIO na-1.vK-3 J12.4
(M3yueHne OCHOBHOI U Na-2.YK-3
JIOTIOTHUTEILHOU JINTEPATYPHI). Na-3.YK-3
2 IloaroTOBKa KOHCIIEKTA NJ-4.YK-3
3 IlonroToBka gokiaga Na-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Na-2.YK-2

Hpe3eHTALHs, JOKIAN,
ompoc Ha 3ausTun. /Cp/

Paznen 3. Tema 3. IlnanupoBaHue
JesiTeJIbHOCTH OpraHu3anuii




3.1 Tema 3. [InanupoBanue AeSITEILHOCTH 1 NJ-1.YK-1 JI1.1
opranu3anui (JleMoHCTpanus HarsAHbIX Na-2.YK-1 JI1.2J12.1
mocoOuit) Na-3.YK-1 J2.2J12.3
CopeprxaHue JEeKINu: na-1.vK-3 J12.4
CyIIHOCTb, BUJIbI, METOIbI U IPUHLIUIIBI UJ1-2.YK-3
raHupoBaHus. DopMbl OpraHu3aluu NJa-3.YK-3
manupoBanus. Lenun u uenenonaranme NJ-4.YK-3
YIIPABICHYECKOU NEATEIbHOCTH. na-5.YK-3
TpeboBaHus, peAbSBIIEMbIC K LIETISM. Na-2.YK-2
Knaccudukarus nenei mpeanpusTs.

Muccus, resepanbHas,
o01ieopranu3aoHHbIe U
cnenuuieckue neiu. Jlepeso nenei.
/JTex/

3.2 Tema 3. [InannpoBanue NesTEIbHOCTH 2 na-1.vK-1 J.1
OpraHu3aiun Na-2.YK-1 JI1.2J12.1
O0pa3oBaTe/IbHbIC TEXHOJIOTHH: Na-3.YK-1 J22712.3
Meron AMCKYCCHH, BBITIOJTHEHHUE NJ-1.YK-3 J12.4
MIPAKTUYECKUX Na-2.vyK-3
3alaHUMN. UJ-3.YK-3
Ilnan 3ansaTus: NJ-4.YK-3
1 BeinonHeHne NPaKTUUECKUX 3aJaHui NAa-5.¥yK-3
2 O6CyxaeHne pe3ynbTaToB Na-2.YK-2
CaMOCTOSITENILHOM paboThI.

3 BrImosHeHe IPOBEPOIHOI paboTh
(tecr). /TIp/

33 Tema 3. [InanupoBanue AeSITEILHOCTH 5,7 NJ-1.YK-1 JI1.1
OpraHu3aIyii UJI-2.VK-1 JI1.2J12.1
ConeprxaHue cCaMOCTOSTEILHOM paboThI: Na-3.YK-1 J2.2712.3
1 IToaroToBKa K NPaKTUYECKOMY 3aHSITUIO Na-1.vK-3 2.4
(M3yueHne OCHOBHOM U Ua-2.YK-3
JIOTIOJTHUTEILHON JINTEPATYpPHI). NJa-3.YK-3
2 IloaroTOBKa KOHCIIEKTA NJ-4.YK-3
3 IoaroToBka K MpoBEpOYHOIt paboTe Na-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, UJ1-2.YK-2
ompoc Ha 3ausTud. /Cp/

Pazgen 4. Tema 4. Opranusanus
JeATeIbHOCTH NpeInpusTHii

4.1 Tema 4. Opranuzanus AesTEIbHOCTH 1 NA-1.YK-1 J1.1
TIPEATIPUATHI Na-2.YK-1 JI1.2J12.1
WHTepakTHBHAS JISKIUS (JEMOHCTPAIIUS NJ-3.VK-1 JI2.2J12.3
HaTJISIHBIX TIOCOOUA) na-1.vK-3 J12.4
CopeprkaHue JeKIUu: Na-2.YK-3
TToHsiTHE U MPUHLIUIIBI OPTaHU3AIUH KaK Na-3.YK-3
(GyHKIIME MeHeDKMeHTa. BepTukansHoe u NJa-4.YK-3
TOPU30HTAIILHOE Pa3elIEHUE Tpyaa Hna-5.YK-3
paOOTHUKOB armapaTa yrnpaBIeHusI. Na-2.YK-2

XapakTepHuCTHKa YPOBHEH yIIpaBICHHUS.
VYrpasneHIecKHe TOTHOMOYHS.
OTBeTCTBEHHOCTD. JlenerupoBanue
OpraHM3allMOHHBIX TTOJIHOMOYHIA:
TIPUHITUTIBI, MacIITa0bl, TpeOOBaHHUS,
BBITO/IBI, COIPOTHBIEHUE CO CTOPOHBI
PYKOBOAMTENEH U MOJUYNHEHHBIX.
LenTpann3anus u AeHCHTPATH3AINS
YIPaBICHYECKUX TOJTHOMOYHIA.
OpraHu3anuoHHas CTPyKTypa
yHpaBJIEHNs IPEATPHUATHS U €€ TUIIBL:
NWHeHHas, GYHKINOHATIBHAS, THHEHHO-
(yHKIMOHANIBHAS, TMHEHHO-1ITa0HAs,
JUBU3UOHAIIbHAS, MATPUYHASL.
CoBpeMeHHBIE OpraHU3alHOHHEIe
cTpykTypsl. [IpoekTupoBanue
OpraHU3aIlMOHHBIX CTPYKTYD.

/JTex/




4.2 Tema 4. Opranuszanus AesTeIbHOCTH 1 NJ-1.YK-1 JI1.1
MIPEATPUSATHI Na-2.YK-1 JI1.2J12.1
O0pa3oBatelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Meron aucKyccuu, BbIIIOJIHEHHUE Na-1.YK-3 J12.4
MIPAKTUIECKUX Ua-2.YK-3
3a7aHui. NJ-3.YK-3
Ilnan 3ansTus: NJ-4.YK-3
1 BrinonHeHne NpakTUYECKUX 3alaHui N1a-5.YK-3
2 O6cyxaeHue pe3ynbTaToB Na-2.YK-2
CaMOoCTOATeNBHOM padoThl. /TTp/

4.3 Tema 4. Opranuzanus AesiTeIbHOCTH 5,5 na-1.YK-1 J.1
NIpeIIPUATHH na-2.YK-1 J1.2J12.1
CopeprxaHue caMOCTOSTEIBHON paOOTHhI: NJa-3.YK-1 J22712.3
1 IToAroToBKa K NPaKTUYECKOMY 3aHSATHIO Na-1.YK-3 J12.4
(M3y4eHue OCHOBHOM U Na-2.vK-3
JOTIOTHUTENbHOM JTUTEPATYPHI). Na-3.YK-3
2 IToaroToBKa KOHCIIEKTA NJ1-4.YK-3
3 IloaroroBka AOKIana NJ-5.YK-3
@®opma OTYETHOCTH: KOHCIIEKT, Na-2.YK-2
Mpe3eHTalus, J0KIa,

OIIPOC Ha 3aHATHH.

/Cp/

Paspnen 5. Tema S. Ynpasiienune
NEePCOHAJIOM B OPraHu3alUuu

5.1 Tema 5. YnpaBieHue nepcoHajIoM B 0,5 Na-1.YK-1 JI.1
opranusaiuu (JleMoHCcTpaiys HarsTHBIX Na-2.YK-1 JI1.2J12.1
roco6wuit) Na-3.YK-1 J2.27J12.3
CopeprkaHue JeKINu: UJ-1.YK-3 J12.4
IIpo6neMbl, CBA3aHHBIE ¢ YIPABICHUEM Na-2.YK-3
nepcoHanoM. Kareropuu nepconana Ha Na-3.¥yK-3
NIpeaIpUATHH. JJOJDKHOCTHBIE na-4.yK-3
MHCTPYKIIUU COTPYIHUKOB. OCHOBHBIC NJa-5.YK-3
aCIEKTHI yIIpaBJIeHUs niepcoHaioM. Haem, Na-2.vK-2
OIIEHKa 1 0TOOp MepcoHaa Ha
npennpusaTusax. Omiata Tpyaa nepcoHana
B opranuzanusx. Pazsurue nepconana B
opranuzanusax. opMupoBaHue
KaJIpoBoro pesepsa. [loBeileHne
KBaJnuQUKaLKU IepcoHaa. YpaBieHue
IIpoIIeccoM OOYYEeHHS ITepcoHaa.

JlenoBasi oLeHKa NIepcoHana.
HopmartuBHO-MeTOAMYECKOE U IPABOBOE
o0ecCIeYeHNE CUCTEMBI YIIPaBICHUS
niepcoHaoM. /JIex/

5.2 Tema 5. YnpasneHue nepcoHaioM B 5,5 na-1.vK-1 J.1
Opra"u3aiuu NA-2.YK-1 JI1.2J12.1
ConeprxaHue cCaMOCTOSTEIbHON pabOThI: Na-3.YK-1 J22712.3
1 [ToaroToBka K MPaKTUYECKOMY 3aHATHIO NJ-1.YK-3 J12.4
(u3y4eHue OCHOBHOM U Na-2.vyK-3
JIOTIOJTHUTENBHOM JTUTEPATYPHI). NA-3.YK-3
2 IToaroToBKa KOHCIIEKTA NJI-4.YK-3
®dopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha NAa-5.YK-3
3ansTun. /Cp/ na-2.YK-2

53 Tema 5. YnpaBieHnue nepcoHaaoM B 2 Na-1.YK-1 JI1.1
OpraHu3aIu Na-2.YK-1 JI1.2J12.1
OO6pa3zoBaTelbHbIC TEXHOIOTUH: na-3.YK-1 J2.2712.3
Meron aucKyccuu, BbIIIOJIHEHHUE Na-1.YK-3 2.4
MPaKTUYECKUX Na-2.YK-3
3a/1aHuH. na-3.YK-3
Ilnan 3ansTus: na-4.YK-3
1 BeinosiHeHue MpakTUYECKUX 3alaHui NJa-5.YK-3
2 OOCy)XICHUE PE3yTbTaTOB Na-2.YK-2

caMoCTOsATeTbHON padoTsl. /IIp/

Paznen 6. Tema 6. YnpasJienuyeckue
pelleHns: Ha MPeTNPUSATHSX




6.1 Tema 6. YnpaBneH4ueckue penieHus Ha 1 NA-1.YK-1 J1.1
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
ConepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
IlonATue u BUABI yIIPABIEHYECKUX Na-1.vK-3 2.4
pemennid. DakTOPHI, ONpeACISIONUE Ua-2.YK-3
3¢ (GEKTHBHOCTD YIPABICHIECKOTO Wa-3.YK-3
pemerus. TpeboBaHus, IpeIBIABIIEMBIE K na-4.vyK-3
YIPaBICHYECKUM PELICHHSIM. DTallbl na-5.YK-3
MOATOTOBKH, IPUHATHS U OPraHU3alluu Na-2.YK-2
BBITTOJTHEHUS PEIICHHH.

MeToapl IPUHATUS ¥ ONTHMHU3AIUN
YIIPaBJICHYECKUX PEIICHUN:
MaTEMaTHYECKOE MOJEIUPOBAHUE; METO]
9KCIIEPTHBIX OIICHOK; METO]] MO3TOBOTO
HITypMa; TEOpUs UTP, METO] JepeBa
peLIeHU, METO/] CLIEHApHUEB U JIp.
Yenoseuecknii pakTop B mporiecce
TIPUHATHS U pean3aIim
YIIPAaBICHYECKOTO PEIICHUsI.
Opranuzanus 1 KOHTPOJIb 3a
HCIIOJHEHUEM IIPUHATHIX peleHui. Puck
B YIPABJICHYECKHUX PEIICHUSIX.

/JTex/

6.2 Tema 6. YnpaBieH4ecKHe peIIeHUs Ha 2 Na-1.YK-1 J.1
TIPEANIPUATHAX NA-2.YK-1 JI1.2J12.1
O0pa3zoBaTesbHbIE TEXHOIOTUH: na-3.yK-1 J2.2712.3
Mertoa aucKyccuu, BEIIIOJTHEHNE UJ-1.YK-3 J12.4
MIPAKTUYIECKUX Na-2.YK-3
3a7aHUH. Na-3.YK-3
ITnan 3ansTHS: Na-4.YK-3
1 BeinonHeHne NpakTUYECKUX 3a1aHui NJa-5.YK-3
2 OOCyXICHUE PE3yTbTaTOB Na-2.vyK-2
caMocCTosTeIbHON padoTsr. /IIp/

6.3 Tema 6. YnpaBneH4ueckue penieHus Ha 5,5 NA-1.YK-1 J1.1
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
ConepxaHue caMOCTOSTEILHOM paboThI: Na-3.YK-1 J2.2712.3
1 IToaroToBKa K NPaKTUYECKOMY 3aHSITUIO Na-1.vK-3 2.4
(M3yueHne OCHOBHOM U Ua-2.YK-3
JIOTIOTHUTEILHOU JINTEPATYPHI). Na-3.YK-3
2 [loaroTOBKA KOHCIIEKTA NJ-4.YK-3
DopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha na-5.YK-3
3ansitun. /Cp/ na-2.yK-2
Pazgen 7. Tema 7.

KoMMyHHKanHOHHBIE PoLecchHl B
opraHu3zanusax

7.1 Tema 7. KoMMyHUKallMOHHBIE TIPOLIECCHI 0,5 Na-1.YK-1 JI1.1
B OpraHU3aIusIX Na-2.YK-1 JI1.2J12.1
ConepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
IonsTre 1 GYHKINE KOMMYHHUKAIIAN. Na-1.vK-3 2.4
DneMeHThl KOMMYHUKAIIMOHHOTO Na-2.YK-3
npornecca. Knmaccudukarus Na-3.YK-3
KOMMYHHKAIH. CTIocoOBI na-4.vyK-3
KOMMYHHKanuy. KoMMyHUKaMOHHbBIE na-5.YK-3
Gapbephl. Na-2.YK-2
/JTex/

7.2 Tema 7. KoMMyHUKallMOHHBIE IPOLIECCHI 1 NAa-1.YK-1 J1.1
B OpraHU3alusax Na-2.YK-1 JI1.2J12.1
OO0pazoBatenbHbIC TEXHOJIOTHU: NJa-3.YK-1 J22712.3
Metoa quckyccuu, TPEHUHTra. Na-1.YK-3 J12.4
Ilnan 3ansTus: Na-2.YK-3
1 IIpoBeneHue TpeHUHTa NAa-3.YK-3
2 OOCy)XICHUE PE3yTbTaTOB na-4.YK-3
CaMoCTOsATeNbHOM padoThl. /Tp/ HUa-5.YK-3

UJI1-2.YK-2




7.3 Tema 7. KoMMyHUKallMOHHBIE TIPOLIECCHI 5,5 NJ-1.YK-1 JI1.1
B OpraHU3aIusaX Na-2.YK-1 JI1.2J12.1
ConepxaHue cCaMOCTOSTEITLHOM paboThI: Na-3.YK-1 J2.2712.3
1 IToaroToBKa K NPaKTUYECKOMY 3aHSITUIO Na-1.vK-3 2.4
(M3yueHne OCHOBHOI U Ua-2.YK-3
JIOTIOTHUTEILHON JINTEPATYPHI). NJa-3.YK-3
2 [loaroTOBKA KOHCIIEKTA NJ-4.YK-3
DopmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha na-5.YK-3
3ansatun. /Cp/ WNa-2.YK-2
Pa3nen 8. Tema 8. Koopaunauus u
KOHTPOJb B OPraHu3alusix

8.1 Tema 8. Koopaunanust 1 KOHTPOJIb B 0,5 NJ-1.YK-1 JI1.1
OpraHu3aIusIx NA-2.YK-1 JI1.2J12.1
ConeprxaHue JEKIUU: Na-3.YK-1 J22J12.3
ITonsiTHE U BUIBI KOHTPOJIA. NJ-1.YK-3 J12.4
IIpenBapuTenbHblil, TEKYIIUT U Na-2.yK-3
3aKJIFOYUTENbHBIA KOHTPOIb. NA-3.YK-3
Cuctembl KOHTpoOJs. TpeOoBaHuUs K na-4.YK-3
CUCTEME KOHTPOJISL. DTallbl OpraHu3aluu NAa-5.YK-3
KOHTPOJIS. Y CTaHOBIICHHE CTaHAAPTOB na-2.YK-2
KOHTpoJs. ConocTaBieHUE JOCTUTHYTHIX
pe3ynbTaToB co cTanaaptaMu. [IpuHsaTHE
HEOO0XOAUMBIX KOPPEKTHPYIOIINX
MepornpusTiil. IHHEeKTUBHOCTD
KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHanus u KOHTPOJIb B 1 NJ-1.VK-1 JI1.1
OpraHU3aIHIX Na-2.YK-1 JI1.2J12.1
O0pa3oBaTelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Meton auckyccuu, paboTa B MaJIbIX NJ-1.YK-3 J12.4
TpYIIax, BHIIOJHEHUE MPAKTUYECKUX Ua-2.YK-3
3a/IaHuH. NJa-3.YK-3
Inan 3ansaTus: NJ-4.YK-3
1 BrinosnHeHUe NPaKTUYECKUX 3alaHUi NJ-5.YK-3
2 O6CyxaeHne pe3ynbTaToB Na-2.YK-2
CaMOCTOSITENILHOM paboThI.

3 BeImosTHEHHE IPOBEPOYHON pabOTHI
(tecr). /Tp/

8.3 Tema 8. KoopanHauus U KOHTPOIb B 5,5 NA-1.YK-1 J1.1
OpraHHu3aIHsIX Na-2.YK-1 JI1.2J12.1
ConepxaHuie cCaMOCTOSTEIBHOM paboThI: Na-3.YK-1 J2.2712.3
1 [ToaroToBKa K MpakTUYECKOMY 3aHATHUIO na-1.vK-3 J12.4
(U3yueHne OCHOBHOI U Na-2.YK-3
JIOTIOTHUTEILHOU JINTEPATYPHI). Na-3.YK-3
2 [loaroTOBKa KOHCIIEKTA NJa-4.YK-3
3 IoaroToBka K MpoBEpOYHOi padoTe Na-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, TECT, Na-2.YK-2
ompoc Ha 3ausTud. /Cp/

Paznen 9. KoncyabTanum
9.1 Koncynpranus no gucrmrminae /KoHc/ 0,3 na-1.YK-1 J12.4
Na-2.YK-1
NA-3.YK-1
HUa-1.YK-3
Ua-2.YK-3
NAa-3.YK-3
Na-4.vyK-3
na-5.YK-3
Na-2.YK-2

Paznen 10. Ilpomexyrounas
aTrecranus (3a4éT)




10.1 IonroroBka k 3auéry /3auét/ 1 8,85 | UO-1.YK-1 J12.4 0
NI-2.VK-1
NI-3.YK-1
N1a-1.YK-3
nI-2.VK-3
N1-3.YK-3
N1-4.YK-3
N1a-5.YK-3
NI-2.VK-2

10.2 KonTtaktHas padora /KCPATT/ 1 0,15 | UO-1.YK-1 2.4 0
NJ-2.YK-1
na-3.YK-1
WJI-1.YK-3
NJ-2.YK-3
nJ-3.YK-3
NJI-4.YK-3
NJI-5.YK-3
NJ-2.YK-2

5. ®OHJ OIIEHOYHBIX CPEACTB

5.1. IlosicHuTEILHAS 3alIMCKA

1. Haznauenue oHIa OLeHOUHBIX cpeacTB. OIEHOYHbIE CPEICTBA IPEJHA3HAUCHBI A1 KOHTPOIIS U OLIEHKU 00pa30BaTeNbHBIX
JOCTIKEHHH 00yJarouXcst, OCBOMBILIHMX NPOrpaMMy y4eOHOH IUCUUILIMHBI « MeHEePKMEHT B TPO(ECCHOHAIBHOM e TENbHOCTI.
2. ®oHA OLIEHOYHBIX CPEJICTB BKIIOYAET KOHTPOJIBHBIC MaTePHAIIBI IS TPOBECHNUS TEKYIIETO KOHTPOJIA B popMe IPUMEPHBIX
TECTOBBIX 33aJaHUH, TUCKYCCHH, TPAKTUUCCKHUX 3aTaHUH, pedepaToB (TOKIATOB) H IPOMEXKYTOUHOH aTTeCTalH B (hopme
BOIIPOCOB.

5.2. OneHoYHbIE CPEICTBA A5 TEKYIIEro KOHTPOJIS

BOHpOCbI A1 TUCKYCCUN

- MeHeKMEHT - 9TO MCKYcCTBO. MEHEDKMEHT - 9TO Hayka. Kakoe yrBepxaeHue Oimke K ucTHHE?

- Beienure rpynmnsl paboT, BHIOIHEHHE KOTOPHIX COOTBETCTBYET KIACCH(HUKALNU POJIEH MEHEKEPOB, MPEIOKEHHOH
I'. Munu6eprom

- Bamr onmoneHT yTBepXKIaeT, YTO XOpOIIeMy YIPaBIAIONIeMy He3adeM 3HaTh OCHOBBI TEOPHH CYIICCTBOBAHUS M 3aKOHBI
Pa3BHUTHS OPTraHM3aIMiA, a JOCTATOYHO TOIBKO UMETH Jap YOSk AeHHS 1 IPeAIPHHUMATEIBCKYI0 CMeKalKy. [TonmpobyiiTe moka3arh
obpaTHoe.

- OcHOBHBIC (DYHKIINH U METOIBI pabOTHl MEHeKepa

- ChopmynupyiiTe MECCHIO OpTaHU3aIUH.

- [TpuynHbIL, IO KOTOPEIM OJMH M TOT K€ CTWJIb YIPABICHUS HE MOXKET OBITh MPUMEHHM K Pa3iIMyHBIM MOJPAa3IeIeHUIM
OpraHu3aIHH.

- JlomkeH i pyKoBOAWTENh 00nanaTh Xxapu3Moi? Hackoneko 370 BakHO? MOXKET I pYyKOBOJHUTENb IPHOOPECTH
JUAEPCKHE KauecTBa WIN OHH SBIISIOTCS BPOXKICHHBIMH?

- Pazpemienne ckpbITOro KoHQJIMKTa

- Buner 1 hopMBI CTUMYIOB.

- Cryx0a mepcoHana 0TBEYaeT TOJIBKO 32 YeTKOE BEJCHME JIMYHBIX JeJ IMEepCOHaNa U COONIOCHNE TPYTOBOTO
3aKOHOJATEeNbCTBA. Tak 1 3T0?

- IpencraBieHue U NoXydeHUEe OOPaTHOH CBS3H.

- IMporpammMa mpoBeneHUs IPEABAPUTETHHOTO, TEKYIIETO M 3aKIIOYHTEIFHOTO KOHTPOJIS.

Kputepuu ouenku:

PesynpTaTamu 3aHATHA TOJDKHA CTaTh (QOPMHPYIOIIASCS y CTYACHTOB KOMIICTCHIINS, a TAK)KEe YMEHHE apryMEHTHPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUKY 3pPEHUS 110 paccMaTprUBaeMoil TeMaTnke. MakcuMalbHbIN Oaint 3a padoTy paBeH aecartu. s
BBICTABJICHUS UTOTOBOM OLIEHKU CTYICHTY HCIIONb3yeTCs CIEAYIOIIUI MepedeHb KPUTEPUEB.

1. TeopeTnyeckuii ypoBeHb 3HAHUN

2. loakperuieHue MaTepraioB (GaKTHUSCKUMH JaHHBIMU

3. CnocoOHOCTb /1e/1aTh BBIBOIBI

4. KagecTBO OTBETOB Ha BOMPOCHI

5. CriocoGHOCTE OTCTanBaTh COOCTBEHHYIO TOUKY 3PCHHUS

6. CtemneHp y4acTHs B 00IIeH TUCKYCCHH

Hrorosas cymma 6asuios:

OueHku: «oTandHo» — 10-9 GansoB (MOBBIICHHBIN YPOBEHb); «XOPOIIO» — 8-7 GaysioB (MOPOTrOBBIA YPOBEHB);
«YIOBIIETBOPUTEILHO» — 6-5 0aIOB (TIOPOTOBEIN YPOBEHD); «HEYIOBICTBOPUTEIBHO» — 4-0 6amtoB (YypoBeHb He c(hOPMHUPOBAH).

IIpakTuyeckue 3ananus
IMpakTveckue 3a1aHusl BBITTOJHAIOTCS MO KOHKPETHOTO MPEANPHUATHS (WIIH €r0 CTPYKTYPHOTO MOIpa3/IelicHsI) Ha BEIOOP
CTyZCHTA.




Tema 1. OCHOBHBIE IOHATHA U XaPAKTEPUCTUKA MCHEIKMEHTA

OOmas XxapaKTepUCTHUKA NMPENPUATHS

ITpu oOrmieit xapakTepUCTHKE MIPEATIPUATHS HEOOXOIMMO U3YIUTh M YTOYHUTE CIICTYIOIIHE BOIPOCHL:

— HaNMEHOBAaHUE MIPEANIPUATHS H €T0 MECTOPACIIOJIOKEHHUE;

— pa3Mep yCTaBHOTO KaluTala U yYpeAuTean IpeIIpHsTus;

— BHIBI J€ATENILHOCTH, KOTOPBIMH IPENNPHUATUE 3aHUMAETCS;

— MacITad NeaTeTbHOCTH MPEATIPUATHS;

— YPOBEHbB CIIEIMANN3aINHU, KOOIIEPUPOBAHUS U KOHIIEHTPALUH IPOU3BO/ICTBA;

— IIPUHAUICKHOCTD MPEIPHUATHS K PA3IMYHBIM 00bEANHEHUSIM, HATMYHE (QUIIHANIOB U IPEICTABUTEIILCTB.

Tema 2. DBomonys U Hay4HbI€ OCHOBBI MEHEKMEHTA

CocraBieHne CXeMBI JIeSITEIbHOCTH MPEIIPHUATHS

Tema 3. Opranuzanys Kak 00beKT yIpaBIeHUs

OmnmcaTh OpraHU3alMOHHO-TIPABOBYIO (hOPMY HPEITIPUSTHUS, €€ 0COOCHHOCTH.

Tema 4. @yHKIMY, IPUHIUIBLL U METObI YIIPABICHUS

YpasieHue onepaloHHON JeSITeNbHOCTBIO. IIpy XapakTepUCTUKE U aHAIN3€ CUCTEMBI YIIPaBJICHHs OIEPALlIOHHON
JIeATENIbHOCTBIO Ha NMPEANPUATHH HEOOXOIUMO:

— M3YYHTH U 1aTh KPAaTKOE OTHMCAHUE OTIEPAIIMOHHON e TEIFHOCTH (THIT ONEPalHOHHON AATEIBHOCTH, CTPYKTYpa OIIEPAI[HOHHBIX
MPOLIECCOB) WM OMICAHUE OCHOBHBIX OM3HEC-TIPOIIECCOB;

— M3Y4YHTh U MIPOAHATU3UPOBATH MIPOLECC 00ECHIeUeHNUS JeITEIbHOCTH MPEANPUATH HEOOXO0IUMBIMU PECYPCaMU;

— BBISIBUTH IPEUMYIIECTBA M HEJOCTATKH MpoLiecca MNIaHUPOBAHUS ¥ OPraHU3alluu JESITEIbHOCTU Ha NPENPUATHH;

— IIpOaHaNN3UPOBaTh HH(POPMALIMOHHOE 00ECIIeUeHNE OTIEPAIIHOHHOM e TeIFHOCTH;

— YnpasneHre MapkeTHHToM. [Ipy H3yueHn CHCTEMBI yIPaBICHNS MAPKETHHTOM Ha MPEANPUSTUN CTYICHT JODKCH:

— M3Y4YMTh LIEJIU U 33]1a4U MApKETUHTOBOH AeATEIbHOCTH NPEANpPUSTHUS;

— M3YYHTH ¥ IIPOAHATN3NPOBATH TOBAPHYIO MOJIUTHKY MPEANPHUATHSA: HOMEHKIIATYpY ¥ aCCOPTHMEHT IIPOAYKIINH TP IIPHUSITHS,
MEpOIPHUATHS 1T0 COBEPIICHCTBOBAHHUIO M MOJEPHU3AINH NTPOLYKIHH H JIP.;

— M3Yy4YUTh U MIPOAHATU3UPOBATH CUCTEMY YIPABICHUS KA4eCTBOM IMPOIYKIMH: TOKa3aTeIH KauecTBa MPOIYKI[MH, HOPMAaTHBHBIE
JOKYMEHTBI, HCIOJIB3yEMbIE TIPH IIPOM3BO/ICTBE MPOLYKIINH, MEPOIPHATHS 110 00ECTICUCHHUIO U MOBBIIIECHHIO Ka4eCTBa IIPOIYKIIHH;
— M3Y4HTH W IIPOAHATN3NPOBATH COBITOBYIO TIOJMUTHKY MPENPHATH: YCIOBHUS BEIOOpA M MHTCHCUBHOCTH KAHAJIOB TOBAPOABIKCHHS
u cObITa, INTAHUPOBAHUE MIPOIBIDKEHUS TOBAapa HA PBIHKE, HHCTPYMEHThI CTUMYIHPOBAHUS COBITA;

— M3Y4YUTh U MIPOAHAINZUPOBATH KOMMYHHKAIIMOHHYIO TOJIUTHKY NTPEANPHATHS: pEKIaMHasl OJIUTHKA, cucteMa [Tabmuk
Puneitnms;

— M3Y4HTH U IPOAHATN3NPOBATH [ICHOBYIO OJUTHKY TPEIIPHATHS: CHCTEMa IIeH, METO/BI IIEHOOOpa30BaHMs, [IEHOBBIE CTPATETHH,
(hakTOpBI, OIpeIEeNAIONHe PEIICHHUS 110 [IEHaM;

— BBIZIEJIUTB NPOGJIEMBI, CBSI3aHHBIE C OpPraHU3aluel MapKEeTUHIOBOH ESITENIBHOCTU Ha MPEIIPHUATHH.

Tema 5. IlnanupoBaHUE AEATEIBHOCTH OpraHU3alUil

W3yunTh 1 IpoaHaNu3upOBaTh LEIH U 3aJa4l IPeIIpUsITIS;

AHanu3 BHEIIHEH cpeibl OpraHu3aluu

AHam3 BHEITHEH CpeJIbl IPEIIPHATHS MPEANoIaraeT H3ydeHHe CICYIONINX BOIIPOCOB:

Maxpocpena opraruzanui. [1o 3TomMy paszaeny CTyaeHTy HEOOXOIUMO:

— M3y4UTh HOPMATHBHO-TIPABOBBIE JJOKYMEHTHI, OKa3bIBAIOIIEE BIUSHHIE HA AESTENbHOCTD NPeINpUsTHUS;

— M3y4YMTh U MIPOAHAIN3UPOBAT, HcNoNb3yd MeTo] PEST-ananusa, BIUsHUE MAKPOIKOHOMHUYECKHUX, KYJIbTYPHBIX, HOIUTHIECKUX,
TEXHOJIOTMUECKHUX U CONMATIBbHO-IeMorpaguiaeckix (pakTopoB, OKA3hIBAIOIINX BIMSIHNE Ha JEATEIFHOCTD MIPEIIPHATHS.
Muxpocpena opranusanui. I1o sTomy paszaeny CTyAeHTY HEOOXOAUMO:

— ONpeNeNUTh ¥ NPOaHAIM3UPOBaTh OCHOBHBIX MOCTABIIMKOB MPEANPUSTHUS;

— ONPENeNUTh ¥ MPOaHAJIM3UPOBATH OCHOBHBIX MOTPEONTENIEH MPOIYKITHH TIPEIIPHATH, BBIACIUTh OCHOBHBIE CETMEHTHI PBHIHKA TI0
MOTPEOUTEIISIM;

— OIPEJeNUTh U MPOAHAIN3UPOBATh OCHOBHBIX KOHKYPEHTOB (IIO3ULIMS HA PhIHKE (MECTOIMOIOKEHHE, 10 phIHKA), 00BeM
HPOU3BOJICTBA U PEATH3aMH IIPOIYKIHH, [IEHBI, KAUECTBO MPOAYKIMN, OCHOBHAsI CTPATErnsi KOHKYPEHTHON OOpBOBI,
KOHKYPEHTHBIE IIPEHMYIIIECTBA U HEJOCTATKA | Jp.);

— ONpeeNuTh ¥ NPOaHaIH3UPOBaTh KOHTAKTHBIE ayauTopuu npeanpuarus (CMU, rocygapcTBeHHbIE OpraHbl YIIPABICHHS,
(bMHAHCOBBIE CTPYKTYpBI, OOIIECTBEHHbIE OPraHNU3alliy, BHYTPEHHHE KOHTaKTHBIC ayUTOPHHU H JIp.);

— BBISIBUTH BO3MOKHOCTH | YTPO3BI, TCHEPUPYEMbIe BHEITHEH CpeIoi IPEIPHATHSL.

Tema 7. Opranusauus AATEIbHOCTH NIPEIIPUATHH

OpraHu3aluoHHas CTPYKTypa npeanpustus. [Ipu xapakTepucTHKe U aHaINU3€ OPraHU3alMOHHON CTPYKTYPhI PEANPUSTUS
HEo0X0MMO:

— M3YYHTH W IPECTABUTH B BU/IE CXEMBI OPTaHU3aINOHHYIO CTPYKTYpPY YIIPABICHUS IPEAIPUATHEM;

— M3Y4HTh U IEPEUHUCIUTh KOMIOHEHTHI OPraHU3allHOHHON CTPYKTYpPhI: THHEHHBIC U (PYHKI[HOHANBHBIC CTPYKTYPHbIC
Hojpas/ieNeHus;

— M3YYHTH W IIPOAHAIN3NPOBATE CTPYKTYPY M (PYHKIMH armapara yIpaBIeHHs IPEIIPHATH;

— BBISIBUTH IIPEMMYIIECTBA M HEJJOCTATKH OPTaHU3AIIMOHHON CTPYKTYPHI IPEAIPHATHL.

Tema 8. MoTuBanus Tpyaa B OpraHu3aIisax

W3y4uTh 1 MpoaHaTU3UPOBATh CUCTEMY MaTEPUAILHOTO U MOPAIIbHOTO CTUMYJIMPOBAHUS;

Tema 9. YpaBiieHue nepcoHagoM B OpraHU3aIiuu

IIpu xapakTepUCTHKE U aHAIN3€ CUCTEMBI YIIPABICHHS IIEPCOHAIIOM HEOOXOIMO:

— W3Y4YUTh U MIPOAHAIU3ZUPOBATH B IMHAMUKE 32 3 T0Jla YUCIEHHOCTD, TPO(ECCHOHAIBHBIN COCTaB, KBaIM(HKALIMOHHbBIH 1
00pa3oBaTeIBHBIN YPOBEHB KaIpoB (110 KaTETOPHAM IIepCOHANA);

— M3Y4HTH U IIPOAHAIN3NPOBATH MIpoLece HaliMa, 0TOOpa U moadopa nepcoHana;

— M3y4YMTh U MIPOAHAIU3UPOBATH CUCTEMY Pa3BUTHUS NepcoHaa (OI[eHKa U aTTecTalus epcoHaa, MOBbILeHNEe KBaTH(UKALUH,




MOATOTOBKA U MEePENoAroTOBKA KaJpoB, paboTa ¢ pe3epBOM Ha BBIIBIDKCHHUE U IIP.);

— BBISIBUTH IPOOJIEMBI, CBI3aHHBIE C yIIPABICHUEM IIEPCOHAIOM Ha MPEIIPHATHH.

Tema 10. YnpaBneHueckue pelicHUs Ha MIPEIIPUSTHAX

— 0000muTh, ncnonb3ys Metox SWOT-anamm3a, IpenMyIecTBa U HEOCTATKU B IEATEIbHOCTH MPEAIPUSATHS, BEIIBICHHbBIC HA
OCHOBE aHaJIM3a BHYTPEHHEH Cpezibl OpraHU3alMH, a TAKXKE BO3MOXKHOCTH M TIPOOJIEMBI, BBISBJICHHBIE HA OCHOBE aHAIN3a BHEIIHEH
CpelIbl OpraHn3aLuH;

— pa3padoTaTh PeKOMEHJANH 10 PEIICHHIO BBEIBICHHBIX IIPOOJIEM M CHIKEHHUIO PHCKOB.

Tema 11. KoopauHaiust 1 KOHTPOJIb B OPTaHU3AIHAX

- U3YYUTh U IIPOAHAIN3UPOBATH IPOLIEAYPHI KOHTPOJIS ONIEPALOHHOM AESATEIILHOCTH, CHCTEMbI YIPaBICHHS KAYECTBOM.

— pa3paboTaTh PeKOMEHIANH 10 TOBBIICHHIO 3()(DEKTUBHOCTH IESATEINEHOCTH TIPEIIPHATHL.

Kpurepun onenxu:

CTyzeHT NpoJeMOHCTPUPOBAll OTIMYHOE 3HAHUE TEOPUH MPEAMETA, CMOT IPUMEHHUTh TEOPUIO Ha NpakTuke. IIpoananusupoBana
npoOyiemMa U AaHBI 000CHOBaHHBIE PEKOMEHAAINH TI0 €€ PEIICHHIO. «oTIu4gHO» (3 Oayta), OBBIICHHBIH YPOBEHB
CTyzeHT IpoIeMOHCTPUPOBAT XOpolliee 3HAHNE TEOPUH IIpeIMeTa, CMOT IPHMEHUTh TEOPUIO Ha MpakTHKe. B memoM npobiema
NPOaHAIM3UPOBAHA U JIaHbl OT/EIbHbIE PEKOMEH/IAIMH 0 €€ PEIICHUI0.  «XOpolo» (2 Oajuia), HOPOroBbIH YPOBEHb

CTyI[CHT IPOACMOHCTPHUPOBAJ YAOBICTBOPUTCIIBHOC 3HAHNUC TCOPHUU NIPEAMETA, CMOT' IPUMCHHUTHL HCKOTOPLIC IMOJIOKCHUS HA
npakTuke. [Ipobnema mpoaHaTH3upPOBaHA YACTHYHO M AHBI OTJEIBHBIC PEKOMEHIAINH TI0 €€ PEIICHHUIO.

«ynoBneTBopuTensHO» (1 6asut), MOpOroBhlid ypOBEHb

CTyzeHT He IpOJEMOHCTPUPOBAll 3HaHUE TEOPHHU NPEeIMETa, He CMOT IPUMEHUTH TEOPHIO Ha IpakTHke. He npoananusuposana
npoOyieMa U He IaHBl PEKOMEHIAINH TI0 €€ PEeIICHHIO. «HeynoBieTBOpuTeIbHO» (0 0amioB), ypoBeHb HE c(HOPMHUPOBAH

Komriekr OPUMCPHBIX TECTOBBIX 3az[aHm71 AJI1 BXOAHOT'O KOHTPOJIA U HpOMe)I(yTO‘IHOI‘/‘I aTTCCTaluu:

1. CucTeMHBIN TOAXO[ K YIIPABICHUIO pacCMaTpUBAeT MEHEPKMEHT Kak. ..

a) CIIO’KHYIO COBOKYIMHOCTD B3aMMOCBSI3aHHBIX 3JIEMEHTOB U ITOJCUCTEM

b) peanm3aniio COBOKYITHOCTH OOIUX U CIICIHATBHBIX (QPYHKITUH YIIPaBICHHS

C) HCIIOJIb30BaHHE Pa3IMYHBIX METOJIOB YIPABJICHHS B 3aBUCMOCTH OT KOHKPETHOW CUTYyalluH

d) cucremy, oCHOBaHHYIO Ha pa3pabOTKe M peann3alii KOMIUIEKCA CTPAaTerHYECKUX, TAKTHIECKUX U ONIEPaTHBHBIX LieNeh
yHpaBJIeHHs

2. Kakas u3 npeoKeHHBIX XapaKTepUCTUK HETUITMYHA I OIOpOKPAaTHUYECKOTO THIIA YIIpaBieHHUs?

a) SlcHast 1 4éTKash MOTHBAIM MHUIMATHBEI IIEPCOHAIA,;

b) XKectroe pacnpenenenue QyHKIUN U 00S3aHHOCTEH B CHCTEME YIIPaBIICHUS,
c) OpueHTanus nepcoHana Ha peleHue mpooem;

d) BeICOKasi HCHIONHUTENBCKAs AUCIMILINHA;

e) UpesmepHOEe BHUMaHUE JIOKyMEHTAIUH.

3. Kakue copepxaTenbHbIE 211eMEHTHI HauboJiee MoJiHO U 0OBEKTUBHO BBIPAXKAIOT NOHUMAHUE eI’

a) Lenp BKIIFOYaET METOMOJIOTHIO pa3pabOTKU PEICHUH, HH(POPMAIHIO H YSIIOBEYECKHUI (HaKTop;
b) Iens — 3TO pe3ynbTart, K JOCTHKEHHIO KOTOPOTO CTPEMHUTCS MEHEIDKED;

c) Henp BKIFOYaET NOTPEOHOCTH M MYTH HX pealU3alluu;

d) Henb — 370 MOAENb (HaKTOPOB NOCTHKCHUS FPPEKTHBHOCTH YIPABICHUS,

e) Iens BKITFOYaeT BO3MOXKHOE, XKETATeIbHOS M HEOOXOIMMOE COCTOSIHHUE CHCTEMBL.

4. Boibepure Hanboee MoHOe ONpeesieHHe MOHATHS dKU3HEHHOTO [IUKIJIa OpraHU3altu:

a) XKIO — ucropuueckas 3BOIIOLUS, KOTOPYIO MPETEPIIEBAET OPraHU3alKs, B3aUMOJIEHCTBYS C OKpYyXKalollel cpellod, NpH
M3MEHEHHH KH3HEHHOTO IUKJIa POIYKIINH;

b) KO — uctopudeckas 3BOIONHUSA, KOTOPYIO IpeTepreBaeT OpraHu3alys IpyU B3aUMOJCHCTBUHU ¢ OKpYXKaromeil cpenoi,
BKJIIOUAIOIIAs MPeICcKa3yeMyto MOCIeA0BaTENbHOCTh KAYECTBEHHO Pa3INYaIOIIUXCsl CTaIHI;

c) XIO — onpenenéHHbll BpEMEHHOW MHTEPBAJ, BKIIOYAIOLINH IOCIE0BATENLHOCTh KAYECTBEHHO Pa3IMYaroIuXcs
CTaguii ¥ ITArOoB,

d) JKIIO — HeoOpaTtumoe, HampaBlIeHHOE, 3aKOHOMEPHOE U3MEHEHUE OpTaHu3alud U e€ MoJIpa3leNeHuil OT cTaguu

(I)OpMI/IPOBaHI/IH J10 9Tana JUKBUAAIHUHU, KOTOPOC PYKOBOAUTECIIb JOJIPKCH U3MCHUTD.

5. Uro npencTaBisaoT co00i MOTHOMOUUS?

a) JlomKHOCTHOHN cTaTyc pyKOBOAMTEIS;

b) ABTOpPHUTET MEHEIKepa B CpeJie €ro KOJUIET;

c) IIpaBo Ha NpUHATUE YIPABICHYECKUX PELICHUN;

d) [IpaBo BO3IElicTBOBATh HA AEATENLHOCTD JIOACH;

e) Hannuue 3HaHui U OMbITA 17151 OCYLIECTBICHUS YIPABICHUS.

6. [IpeaBapuTeIbHBIH KOHTPOJIb HA KOHKPETHOM Y4acTKe BEJCHHs pa0dOT MperycMaTpuBaeT MpenynpekIeHre HapyeHUi
YCTaHOBJIEHHBIX [TPABUJI BEACHUS pabOT U MpeALIecTBYET MpoLeccy. ..

a) OCYIIECTBIICHUS XO3HCTBEHHBIX ONEpaui

b) mmarnpoBaHus

C) aHaJIM3a Cpe/ibl OpraHu3alu




d) yctaHOBKM IPOM3BOJICTBEHHOT'O 000PYIOBAaHHS HAa JaHHOM y4acTKe

7. Kakoe 13 npeanoxeHHbIX OMpeleIeHUH 0TpakaeT MOHATHE «METO/1 YIIPABICHUS)?

a) ITpuém pacuéra nokasareneil B mpouecce ynpableHUs;

b) PazpaboTka mopsiika COBMECTHON AEATENILHOCTH B OpraHU3alluu;

c) Crioco6 00paboTKH MONydeHHOW WHGpOPMANUHU U €€ TpaHchopMaIis B KOMAHIHYIO HH(OPMAIIHIO;

d) Pa3paboTka xapakrepa OTHOIICHUH MEXIy JIOJbMHU B OpraHU3aIlNH;

e) Crioco6 MCMob30BaHUS CPEICTB YIIPABJICHHS B IMPOLECCE BO3ICHCTBHS YIIPABISIONICH CHCTEMBI Ha YIIPABISIEMYIO.

8. COOTHOIIIEHHE CTOMMOCTH MPUOABOYHOTO TIPOIYKTa, MONYISHHOTO B PE3yNIbTATe PeaU3al[i KOHKPETHOTO YIPABICHUECKOTO
peLIeHNs, ¥ 3aTpaT Ha ero pa3paboTKy U pean3alfio OTpaxaeT 3¢ HeKTUBHOCTD YIIPABIEHYECKOTO PELICHHUSI.
a) DKOHOMHYECKYIO

b) conmanbHyro

C) TEXHOJIOTHIECKYIO

d) mpaBoByto

9. [IporHo3upoBaHue, TNIAHKPOBAHUE, OPTaHU3AIHS, MOTHBAIINS, IPUHATUE PEIICHUH W KOHTPOJIb C TOUYKH 3PSHUS TCOPUHU
MEHEKMEHTa B COBOKYITHOCTH MPEACTABIISIIOT COO0H MEHEI[HKMEHTA.

a) (QyHKUIMH MEHEeHKMEHTa

b) IpUHIUITE MEHEHKMEHTA

C) IIKOJIBI MEHEKMEHTA

d) moaxo/pl MEHEPKMEHTA

10. K mpencTaBUTEIIAM MIKOJIBI 9EIOBEYECKIX OTHOIICHUH MOXKHO OTHECTH. ..
a) Metio, Pormmcbepra, Macnoy, Maxrperopa

b) Teiinopa, ['antra, [Mn6peToB

¢) daiions, Mynu, Bebepa, YpBuka

d) ¢on bepramandu, Apykepa

11. Tot dakT, 4TO YETOBEK SABISETCS YACTHIO IEPCOHAIA OPTaHU3aLUHU, TIOATBEPXKIACT HAIMYUE Y HETO TPY/LOBBIX
B3aMMOOTHOLIECHHH ¢ paboToaareneM, KOTOpble 0QOPMIIIOTCSL. . .

a) TPYAOBBIM JOTOBOPOM

b) akToM craun-npueMKu pabot

C) cepTH(HUKATOM O TIOBBIIICHUH KBaHpUKauu

d) TpymoBOi HHCTpYKIHCH

12. [IpaBa MeHeKepa UCIOIB30BATh ONPEICIICHHBIC PECYPCHl OPIraHU3AINH, a TAK)KE HAPABIIATH YCUIIUS OTICIBHBIX COTPYIHUKOB
Ha BBITIOJTHEHUE TEX WIIM HHBIX 32]1a4 SBJISIFOTCS CYTBIO TEPMUHA. . .

a) «IIOJTHOMOYHSD

b) «uenerupoBanue»

C) OTBETCTBCHHOCTE)

d) «Bmacte»

13. YrpaBieHuecKoe penieHre IpeCcTaBIsieT co0o0i , KOTOPBIi B KOHCYHOM CYETE HOBBIIIACT HITH
cHIXaeT 3P PEeKTHBHOCTh (HYHKIIMOHUPOBAHHS OpTraHN3aINH.

a) IPOIYKT YIPABICHIECKOTO Tpyaa

b) ynmpaBieHyeckuii IpoeKT

¢) mpotiecc

d) meton ynpasieHus

14. Kakoe orpenieiieHie yrpaBiieHUs1 HanboJiee TOUHO OTPAXKAET €ro CYIIHOCTh?

a) VYnpasieHue — 3TO NpeBpalieHue HHPOPMAIUU OT UCXOJTHONW B KOMaHIHYIO;

b) YnpasneHne — 3T0 B3aNMOJICHCTBHE MEXIy JIFOABMHE IIPH BRIOTHEHUH UMH 00IIeH paboTsr;

c) VYnpasieHnue — 3T0 peanu3anus MOJIHOMOUYUN Ha MPUHATHE PELEeHUl;

d) VYipaBieHHE — 3TO CIIeNU(PHUIECKUI BUJI JEATEIEHOCTH YEJIOBEKA 110 COTJIACOBAHMIO JEATEIBHOCTH APYIHX JIOAEH;
e) Ynpasnenue — 3TO €AMHCTBO YNPABJISIONIEH U YIIPaBIsIeMON CHCTEM.

15. IMpouecc, 01HOI U3 OCHOBHBIX COCTABIIIOLICH KOTOPOTO SBISCTCS ONPEISICHUE MUCCHH, 1I€JTA OPraHU3alNH, Ha3bIBACTCA. . .
a) IUTAHUPOBaHHUEM

b) ynpaBienuem

C) MCIIOJIHCHUEM

d) perymupoBanuemM

16. 3agagamu IpOBEAEHHS TEKYIIET0 KOHTPOJIS B TEOPUH MEHEIXKMEHTA HE MOTYT OBITS ...
a) COMOCTABJICHUE UTOTOBBIX (PaKTUUECKUX PE3YJIBTATOB C 3aIUNIaHUPOBAaHHBIMU

b) BEIsSBIICHNE HApYIICHAI W HapyIIATeIeH

¢) mpoBepka 3PPEKTHBHOCTH U ONITUMAIILHOCTH BRIOPaHHOTO BapUaHTa NEHCTBUN

d) nccnenoBanne MopaabHO-IICHXOJIOTHYECKOTO KIIMMaTa B KOJUIEKTHBE




17. K conmanbHO-IICHX0JIOTHYECKUM METO/IaM YIPABJICHUSI MOXKHO OTHECTH. ..
a) MEIUIMHCKOE OOCIY>KUBAHHUE B OpTaHM3aIIH

b) nzganne METOMTUYECKUX yKa3aHUH MO BHITMOIHEHHUIO PaboT

¢) pa3paboTKy MOJIOKEeHHsI 00 OTAeTe CTPATErHYeCKOro MIaHUPOBAHUS

d) mpemMupoBaHue COTpyIHHKOB

18. BeposiTHOCTHBIE yHpaBiIeHUECKUE PEILICHHS PYKOBOAUTEIIO TPUXOANUTCS IPUHUMATD B YCIOBHSX. ..
a) HEZI0OCTATOYHOM M HEMOJIHOM MH(pOpMaLn

b) MacmTabHOIT OpraHU3aIIOHHON CTPYKTYPHI

C) TOJIHON M TOCTOBEPHOI HHPOPMAINU

d) moBTOpsIOMUXCS YIPaBIEHUYECKUX AEHCTBHIMA

19. [lenocTHOCTH, COCTOSIIIAS U3 B3aNMOCBS3aHHBIX YacTel, KaX1as N3 KOTOPBIX BHOCUT CBOM BKJIA/I B XapaKTEPHUCTHKH LIEJIOTO, B
TEOPUHU MCHEIIKMEHTA Ha3bIBACTCA. ..

a) cucTeMoi

b) komrIeKcOM

C) OOIIHOCTHIO

d) nogpaznenenuem

20. CopepxarenbHble TCOPUN MOTHUBAIIMN OCHOBAHBI HA aHAJIM3E ...

a) HoTpeOHOCTe YeoBeKa

b) IpHYMHBI CYIIICCTBOBAHUS OPraHH3aLUH

C) KaTeropuil KOHKPETHOI0 KOHEYHOT'O COCTOSIHUSL OPTaHU3alUU WIIU JKEJIAEMOI0 pe3ynbTaTa €€ IS TeIbHOCTH
d) ctpaTerun pa3BUTHS IIEpCOHATA

21. Kakast u3 IpeUT0KCHHBIX XapaKTePUCTHK SBISICTCS TIIABHOM B ()OPMYITUPOBAaHHN MUCCHHU OPTaHH3AIIH?

a) OrtpacieBasi IPUHAUICKHOCTD OPTaHU3ANNH U 3a1a4d e€ pa3BUTHS,;
b) IMomy4yenue mpuObLTH B pe3ylnbTaTe AEATCIBHOCTH OPTaHU3AINH;
c) Hasnauenue oprannsanuu u €€ posib B 00IIECTBE;

d) ACCOPTHMEHT W Ka4eCTBO BBITYCKAeMOW ITPOIYKIIHH;

e) INonuTHKA IO OTHOIICHHIO K MEPCOHAIY.

22. OnuH U3 OCHOBHBIX IPUHIMIOB yrpapieHus o Aupu Daitorro riacut: «Brnacts He oTnennma or...»
a) OTBETCTBEHHOCTH

b) xoppymiun

C) aAMHMHHCTpPALUN

d) mpubsUH

23. [loTpeOHOCTH BO BIIACTH BBIAEISAETCA OTACIBHO B TEOPUH MOTUBALIM. ..
a) MakKnennanna

b) Macnoy

c¢) lepudepra

d) cnipaBemMBOCTH

Kpurepun onenxu:

MakcumanbHOE KOJIMYECTBO 0allIoB, KOTOPOE MOXKET HaOpaTh CTyAEHT — 28 6aJIoB, P 3TOM YCIOBHH 33/1aHNC BBITIOIHEHO Ha
100%. bannsl pacnpenenstorcs: IpONOPLIHUOHAIBLHO BEITIOJHEHHOMY KOJIMUECTBY 3alaHHUMN:

100% mpaBUIIBHBIX OTBETOB — 28 OanIoB

X% npaBUIIBHBIX OTBETOB — Y OAJIIOB

-21-28  TOBBIIECHHBIA YPOBEHb

- 6-20 MIOPOTOBBIA YPOBEHb

- 0-5 ypoBeHb He copMUpOBaH
KoHTponsHbIe TECTH U 3a1aHHs

1. Bompocs Tecra:

Haspanue Bonpoca: 1 (YK-1)
®opmynmupoBka Borpoca: [Ipounraiite TEKCT 3a1aHMs, BEIOEPHTE BCe MPAaBHIIBHBIC BAPHAHTHI OTBETOB. Kakie MeTo I aHaH3a
HIPUMEHSIOTCS JUIS OIICHKU BHEIIHEH CpeJibl OpraHu3anuu?
Bapuantel otBeToB: 1) ABC-ananu3 2) SWOT-ananu3 3) XYZ-ananu3 4) PEST-ananu3 5) Curyauuonnsiii ananus 6) [loctpoenue
KapThl CTPATETHYECKUX TPYIII KOHKYPCHTOB
Kirou: 2 SWOT-ananu3 4PEST-ananu3 6 IloctpoeHue kapThl CTpaTErMUECKUX TPYII KOHKYPEHTOB
HazBanue Bompoca: 2 (YK-1)
®dopmynupoBka Borpoca: [IpounTtaiiTe TEKCT  yCTAHOBUTE COOTBETCTBUE MEXKIY BHIAMH CPEIbl OPraHU3AIIH H €€
cocTaBiomuMe. K Ka 101 mo3unum, TaHHO! B JIEBOM CTOJIOIE, TIOI0CPHUTE COOTBETCTBYIOLIYIO O3UIIHNIO U3 IIPABOTO CTONIOIA.
Kirou:

Bua cpensl opranuzanuu CocTaBIsiolye cpeabl OpraHu3alum




A Buemnsis makpocpena 1 INonmutHueckue (akTOpsl, MPaBOBEIE (HAKTOPHI, IKOHOMHUIECKUE (HAKTOPHI,
colMalbHO-ieMorpaduueckue hakTopbl, HAy4HO-
TEXHOJIOTHYECKHE (PaKTOPHI, IKOJIOTO-KIIMMATHIECKHE U TIPUPOAHBIE (paKTOPEI

b Buyrpennss cpena 2 Kanpossre pecypcsl, HH(OPMAIOHHBIE PECYPCHI, (PMHAHCOBBIE PECYPCHI, PECYPCHI
OpraHM3aI[MOHHON CTPYKTYPHI YIIPABICHHUS, TEXHUYECKUE PECYPCHI, TEXHOJIOTHYECKHE
pecypcsl

B Bremnss Mmukpocpena 3 INTocTaBmuky, KOHKYpPEHTHI, MOTPEONTENH (KIMEHTHI), KOHTaKTHBIC
ayJAUTOPUH

Haspanue Bonpoca: 3 (YK-1)

®dopmynmpoBka Borpoca: [Ipounraiite 3aqaHue U YCTAaHOBUTE IIOCIICIOBATEIEHOCTD BEIPAOOTKH CTPATETHH.

Kirou:

1) Ctparernueckuii aHanu3 BHEIIHEH cpebl OpraHu3auuu

2) Ctparernueckuii aHauu3 BHyTPEHHEH cpe/ibl OpraHu3aluu

3) Llenenonaranue

4) ®opmupoBaHUe [UIaHA MEPOIPHUATHH MO JOCTIKECHHUIO LeNeH

Haspanue Bonpoca: 4 (YK-1)

dopmynrpoBKa BoIpoca: BHIMaTEeIbHO IPOYHTANTE BOIIPOC U 3AITHIIINTE OTBET.

[lemocTHOCTE, COCTOSMIIAs U3 B3aMMOCBSI3aHHBIX YacTeil, Kakaas U3 KOTOPBIX BHOCHT CBOH BKJIAJ B XapaKTEPUCTHKH IEJIOTO, B
TEOPUU MEHEIKMEHTA Ha3bIBAETCA. ..

Kitou: Cucremoit

Hassanne Bompoca: 5 (YK-2)

DopmynupoBka Bompoca: [Ipounraiite TeKCT 3a1aHus, BEIOEPHTE BCE IPABUIIbHBIE BAPHAHTHI OTBETOB. Kakue comepkaTebHbIe
3JIEMEHTBI HanboJIee MOJIHO U OOBEKTUBHO BBIPAXKAIOT TOHUMAaHKE LETIH?

BapuanTs! otBeTOB: 1)Ilens BKIITOYaeT B ceOsI OMBIT MPOIILIOT0, PEaTbHOCTh HACTOSIIETO U 00pa3 OyayIero

2) Ilens BKJIFO9AET METOJOIOTHIO PA3pabOTKH PEIIeHUH, HHPOPMALNIO U YeJIOBEYECKHUH (HaKTop.

3) Lenb — 3TO pe3ynbTaT, K JOCTHKEHUIO KOTOPOTO CTPEMHUTCSI PYKOBOJUTEINh OpraHU3aLUH

4) Llenp BrMIOYaET MOTPEOHOCTH U ITyTH MX PeaTM3aiiu

5) e — 310 MOKIENb (hakTOPOB NOCTIKEHHUS (P (HEKTUBHOCTH YIIPABICHHUS OpraHU3aIiei

6) Llenp BKIIFOYaeT BO3MOXKHOE, JKEJIaeMOe M HEOOXOANMOE COCTOSTHHE YIIPaBIEMOH CHCTEMBI

Kimou: 1 Lens BitouaeT B ce0sl OMBIT MPOLIIOTo, PeaIbHOCTh HACTOAIIEro 1 00pa3 Oymymero 3 Llens — 310 pesynbTar, K
JOCTHYKEHHIO KOTOPOTO CTPEMHUTCS PyKOBOAUTENb OpraHu3anuy 6 L{ens BKIItodaeT BO3MOXKHOE, JKellaeMoe H He0OX0IMoe
COCTOSIHUE YIIPABISEMOI CUCTEMBI

HazBanue Bonpoca: 6 (YK-2)

®opmynupoBka Bonpoca: [IpountaiiTe TEKCT U YCTAHOBHTE COOTBETCTBHE MEXK/Ly KPUTEPUSIMHU KIacCU(UKALNY el 1 nx
tunamu. K kaxo0# mo3utyy, TaHHOH B JIEBOM CTOJIOIIE, TOI0EPUTE COOTBETCTBYIOIIYIO TIO3UIIHIO U3 MTPAaBOTO CTOIOIA.
Kirou:

Kpurepun xnaccupuxanuu nenei Tumnel neneit MeHeIKMEHTA
A ITo u3mepumoctu 1 KonuyectBennole KauecTBeHHBIE
b Ilo uepapxuu 2 Ienu opranuszauuu Ileau CTpyKTYpHBIX MOIApa3esIeHUM
B [To nepuony ycraHoBIeHHUs 3 Crparernueckue Taktuueckue OrnepaTHBHbIE
r [To cpene 4  Bayrpennue Bueminue

Hassanne Bompoca: 7 (YK-2)

DopmynupoBka Bomnpoca: [Ipounraiite 3aganue U yCTAaHOBUTE 3aKOHOMEPHYIO TIOCIIEI0BATEIbHOCTH MPOLIECCa YCTAHOBICHUS LEITH:
Kirou:

1) BersiBiieHMe U aHAIH3 TeX TEHCHIINH, KOTOphIe HAOJIIOIAI0TCS BO BHEITHEH cpelie M BHYTPEHHEH cpelie OpraHu3aIin

2) YcTaHOBIEHHE MUCCHU U TIeJeH I OPraHU3aliH B IIETIOM.

3) IlocTpoenue nepapxuu Lenei

4) Pa3paboTka cucTeMbl IoKaszaTesel (MHIUKAaTOPOB) IOCTHIKEHHS IIeIei

Hassanne Bompoca: 8 (YK-2)

DopMyarpoBKa BONpoca: BHUMATENIbHO IPOYUTANTE BOIPOC U 3AIULIUTE OTBET.

[TpaBa pykoBOUTENSI UCIONB30BATh ONpPEIEeTIeHHbIE PECYPChl OPraHU3allliK, a TAK)KE HAIIPABISITh YCHIIUS OTAENbHBIX COTPYAHUKOB
Ha BBIIIOJHEHHE TeX WM WHBIX 3a/]1a4 SIBILFOTCS CYThIO TEPMUHA. . ..

Kurou: INomHomMoumst

Hazsanue Bonpoca: 9 (YK-3)

®dopmynupoBka Borpoca: [Ipounraiite TeKCcT 3a1aHus1, BEIOSPUTE BCe MPABIIILHBIC BApHAHTHI OTBETOB. Kakue THITBI
OPTaHM3AI[OHHBIX CTPYKTYp YIPABICHUS BCTPEUAIOTCS B MPAKTHKE POCCHHCKUX OpraHU3anmii?

Bapuantsr otBeToB: 1) OOIIECTBO C OTpaHUYEHHON OTBETCTBEHHOCTHIO 2) JleBu3noHanbHas (mraduas) 3) KommanautHoe
TOBapHILECTBO 4) AKIIMOHEpHOE 0011ecTBO 5) JInHeitnas 6) Matpuunas 7) [TonHoe ToBapuiinectBo 8) JInHeHO-DyHKITHOHATbHAS
(TpaguIHoHHAs )

Kimtou: 2) JleBuzuonanbuas (mrabHast) 5) Jlunetinas 6) Marpuunas 8) JInHeiiHO-QyHKIIMOHANBHAS (TPaIHIIMOHHAS )

Hazsanue Bonpoca: 10 (YK-3)

®dopmyarpoBka Bonpoca: [IpountaiiTe TEKCT U YCTaHOBUTE COOTBETCTBHE MEXY BUJAMHU U METOJaMHU MOTUBALIUU U
MHCTPYMEHTaMH MOTHBAINH. K Kax /101 Mo3uINy, TaHHOH B JIEBOM CTOJIOIE, TIOAOEPHUTE COOTBETCTRYIONIYIO TIO3UIIHIO U3 IIPABOTO

cronbia.
Kurou:
Buasl 1 MeToABI MOTHBALIU WHCTpyMEHTBl MOTHBALMU
A MopanbpHas MOTUBaLUA 1 HarpaxneHue o4eTHOH TpaMOTOH, BEIHECCHHE OJIar0JapHOCTH,

MOG3N IEPCOHATA




b MarepuanbHas MOTUBALIUS 2 3apaboTHas IIaTa, NpeMuH, MTpadsl, OOHYCH, IPEIOCTABICHUE
03/10pPOBUTENBHBIX ITyTEBOK

B Brytpennss moruBauus 3 Camopa3BuTHe COTpYIHHKA, PEeaU3alusl ero noTeHnuana
r Bremrasts MoTHBaIms 4 3apaboTHas miaTa, IPEeMUH, COLUAIbHBIC TapaHTUH, IPU3HAHNE
3aCIyT, MPOABWKEHHE 110 CIY)KEOHOI JIeCTHUIIE

Haspanue Bonpoca: 11 (YK-3)

®DopmynmpoBka Bompoca: IIpounTaiiTe 3a1aHIe M YyCTAHOBUTE 3aKOHOMEPHYIO ITOCIIEJOBAaTENEHOCTD 3TAIOB IIpoIecca
YIIPaBICHHUS:

Kirou:

1) ITocranoBka 1enn

2) OneHka CUTyaluu

3) Onpenenenue npodIeMbl

4) Pa3zpaboTka penieHus

Haspanue Bompoca: 12 (VK-3)

DopMyaMpoBKa BOIpoca: BHUMATEIbHO IPOYUTANTE BOIPOC U 3AIULIUTE OTBET.

AHanu3, IpOrHo3MPOBAaHUE U INIAHUPOBAHUE, OPTaHU3ALMS, MOTHBALIUS U KOHTPOJIb C TOUKH 3PEHUS TEOPUU MEHEIXKMEHTA B
COBOKYITHOCTH TIPEJICTAaBIISIOT COOO0M MEHEKMEHTA.

Kurou: Oynkiuum

Kaxxap1it Bonpoc oueHuBaercs B 1 6a.

5.3. TeMbl NUCHEMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBbIe padOTHI U JAP.)

Tewmbl pedeparos, 10KIa10B

. CymHoCcTh MEHEIPKMEHTA M ero 3HaUCHHE B POCCHUIICKOM OOIIECTBE.

. AHanmM3 COBpEeMEHHBIX ITOJIX0/I0B B YIIPABICHUH OpraHn3alnei.

. 3HAaUUMOCTb IJIAHUPOBAHUS KaK (QYHKIIUH MEHEIKMEHTA B OpraHU3aLNH.

. KoHTpoas B cucreMe ynpaBieHus: OpraHu3auei.

. OcobeHHOCTH OpraHu3ayuy Kak 00bEKTa yIpaBICHHUS.

. IIporuos u nnaHnpoBaHue paboOTHI B OPraHU3aIHN.

. Ctparernueckoe IIaHIpOBaHUE pabOTHI OpPraHU3aLNH.

. bu3Hec-nmaHMpoBaHNe B MEHEDKMEHTE.

. IIpuHIMIIBI MEHEIPKMEHTA COBPEMEHHOM OPraHU3aLMH.

. CTunb 1 MeTo/Ibl YIPaBICHUS COBPEMEHHON OpraHu3aluy.

. Opranuzanust paboThl COTPYTHHKOB COBPEMEHHOW OpraHM3aliiy KaK 0/{Ha N3 OCHOBOMOJIATAIOMNX (QYHKINH MEHEPKMEHTA.
. IIpoexTrpoBaHuE OpraHU3aUOHHON CTPYKTYPHI.

. Pa3paboTka 1 npuHsTHE yIpaBICHYECKUX PELICHHH.

. YIIpaBJeHHE IEPCOHATIOM COBPEMEHHOW OpraHn3alyy.

. MckyccTBO 1€10BOr0 OOIIEHNUS M €T0 3HAYCHUE ISl COBPEMEHHOM OpTraHU3aIiH.

. Opranusanust 1 IpOBEICHNE JIEIOBOTO COBEILAHMS.

. YropaBnenue KOHQIUKTaMU B COBPEMEHHOM OpraHU3aIiH.

. Teopuu nuaepcTBa U ynpaBjieHHUE COBPEMEHHOW OpraHU3aluei.

. Teopun MOTHBAITUH U UX UCTIOJIF30BAaHNE B YIIPABJICHUH COTPYIHUKAMH OpraHHU3aLlUH.
. @opmanbHas u HepopMasbHasi OpraHU3anns BHyTPEHHEH Cpeibl COBPEMEHHOW OpraHu3allyy.
. Cucrema Bo3HarpaxaeHus Kak 3J€MEHT MOBBIIIEHUS IPOU3BOAUTEIEHOCTH.

. Muccust COBpeMeHHO! OpraHu3aluu.

. Nadopmanmonnoe obecrieueHre MEHEHDKMEHTA.

. CaMOMEHE/KMEHT - CYITHOCTh, 0COOCHHOCTH

. OcoOeHHOCTH METO/I0B KOJUIEKTHBHOT'O PEIICHUS TPOOIIEM.

. YIIpaBJIeHHE OpraHU3allHIOHHBIMU H3MEHEHHISIMI B COBPEMEHHON OpraHU3alny.

. B3anMocBsI3p OCHOBHBIX (PYHKIINI MEHEIKMEHTA.

. JIuepcTBO M CTUIN YIIPABICHUS PYKOBOIMUTES.

. @akTopbI MOBBIIIEHUS IPPEKTUBHOCTH YIIPABICHHS B COBPEMEHHOH OpraHU3aIH.
30. YopaBieHdecKkre pelieHns Ha ypoOBHE OpraHMW3allii U Ha YPOBHE MHIMBHA.

31. Conepkanuie 1 0COOCHHOCTH YIPaBICHYECKOTO TPY/a B COBPEMEHHOW OpraHU3allly.
32. Ponp pykoBoAAIIMX KaagpoB B oOecrieueHnH 3 (HEeKTHBHOCTH YIIPaBICHUSI.

33. ®opMHUpOBaHUE CTPATETUU MPEANIPUATUS B COBPEMEHHBIX YCIOBHSX.

34. CounanbHas cepa Kak BHEIIHSSI Cpeia COBPEMEHHOM OpraHU3alliHy.

35. BnusiHue NOIUTUKY HA Pa3BUTHE COBPEMEHHON OpraHu3aLuy.

36. AHanu3 BHYTpEHHEHN Cpelibl COBPEMEHHOM OpraHu3aluu.

37. XapakTepuCTHKa BHEIIHEN CpeIbl COBPEMEHHOM OpraHu3aluu.

38. TexHonorus pa3paboTKH HMHUIKEBOH KOMITAHIH B COBPEMEHHON OpraHM3aIlHy.
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Kpurepuu oneHku:

BeInoHeHb! Bce TpeOOBaHMS K HAITMCAHUIO U 3amuTe pedepara gokinana): 0003HaueHa npodsema u 000CHOBaHa e€
aKTyalTbHOCTb, C/ICAH KPATKUil aHAIN3 Pa3IMIHBIX TOUCK 3PEHHS HA PACCMATPUBAEMYIO TIPOOIEMY U JIOTHYHO U3JI0XKEHA
coOCTBEHHAsI MO3UIINS, CHOPMYITUPOBAHBI BEIBOJIBI, TEMA PACKPBITA MIOJHOCTHIO, BRIZCPKAH 00BEM, COOITIOICHBI TPEOOBAHHS K
BHENTHEMY O(OPMIICHHUIO, JaHbI OTBETHI HA JIOMOJHUTEIbHBIE BOIPOCHL.  «OTIHYHO» (6 (2) Oasuia), MOBBIIIEHHBIH YPOBEHb




OcHoBHbIe TpeOOBaHMSA K pedepary (TOKIaay) U ero 3alluTe BHIIOIHEHBI, HO TP 3TOM JIOITyIIEHBI Helou€Thl. B wactHOCTH,
MMEIOTCSI HETOYHOCTH B M3JI0)KEHUH MaTepHaja; OTCYTCTBYET JOTMUECKasl OCIEA0BATEIIFHOCTD B CY)XK/ICHUSX; HE BBIACPKaH
00BEM pedepara; UMEIOTCS YIYIIECHHS B 0(OPMIICHHH; Ha JONOJTHHATEIEHBIC BOIIPOCHI IIPH 3aIIUTE JAHBI HEMOJTHBIC OTBETHL.
«xopormio» (4 (1) 6amma), TOPOTOBEIA YPOBCHB
HMeroTcs cymiecTBEHHBIE OTCTYIUICHHSI OT TpeOOBaHMA K pedeprpoBanHnio. B yacTHOCTH: TeMa OCBEIIeHa JIUIITh YaCTHIHO;
JOITYIIEeHBI (haKTHIECKHE OINOKH B COMIEpKaHUU pedepaTa (JOKIana) Wi IPH OTBETE Ha JIOTIOIHUTEIHHBIE BOIPOCHI; BO BpeMs
3aIUThl OTCYTCTBYET BBIBOA.  «ymoBieTBopuTenbHO» (2 (0,5) Gayia), mOpOroBbiil ypoBEHb
Tema pedepara (10KJIa42) HE paCKpbITa, OOHAPYKHMBAETCS CYIIECTBEHHOE HEIIOHUMaHUE POOIIEMBbI.
«HEYIO0BJIeTBOpUTEILHO» (0 0aIoB), ypoBeHb HEe CHOPMHPOBAH

5.4. OneHo4HbBIE CPEACTBA IJIsl IPOMEKYTOYHOM aTTeCTAllNU

Bormpocsl k 3auery

1) MeHePKMEHT Kak HayKa U HCKYCCTBO YIPaBJICHUS; KaK BUJL ICSITEIBHOCTH U IIPUHSATHS YIIPABICHUYECKUX PEIICHUIT B
OpraHM3alUsIX; KaK anmapaT yrpaBIeHHs OpraHu3aIisIMy.

2) OcHOBHBIE KaTETOPUN MEHEIDKMEHTA: YIIPaBICHHUE, BO3ICHCTBUE, CYOBEKT M OOBEKT yIPaBICHHsI, CUCTEMa yIpaBIICHUS,
IIPOLIECC YIPaBICHUS, YPOBHHU YIIPABICHHUS.

3) Pone MeHemkepoB B opranu3anuu. TpeOoBaHus, IPEABIBIAEMbIE K TPO(ECCHOHATFHON KOMIICTEHIINY MEHEKEPOB.
4) OBomtorus MeHeKMeHTa. [1IKOIBI MEHEKMEHTa, HX COIepKaHIe U OTIIMIUTEbHBIE 0COOEHHOCTH.

5) CoBpeMeHHBIE HayqHBIE MOJXO0BI K YIIPABICHHUIO: TIPOLIECCHBII, CHCTEMHBIN M CUTYaIllMOHHBIN, X COAEPKAHUE U
OTJIIMINUTENBHBIE OCOOCHHOCTH.

6) CHCTEeMHBIH MTOAXO0/ B YIIPABJIICHUH: €T0 COJAEPKAaHUE M 3HAUCHUE JIJIsl OPTaHU3AIHH.

7) IloHsiTHE ¥ NMPU3HAKU OPraHU3alMU KaK IPYIIIbI JIUI, KaK IPOLEcca; Kak COCTOSHHS YIIOPSI0UYSHHOCTH Pa3pO3HEHHBIX
JJIEMEHTOB.

8) BHyTpeHHss cpe/ia OpraHu3aly 1 ee epeMeHHbIe: e, CTPYKTYpa, 3aa4k, TEXHOJIOTHs, JIFOIH.

9) Buemnss cpena opranuzanyu: GpakTopsl MPSIMOT0 M KOCBEHHOT'O BO3JICHCTBHSI.

10) Bremnss cpenia opranu3anny: e€ BUAbl U XapaKTEPUCTHKH.

11) HeoOxoanMOoCTh McciIe0BaHNs BHEITHEW ¥ BHYTPEHHEH CpeJIbl ISl IOCTPOCHHS MOJIENHN YIIPABJICHHsI COBPEMEHHON
opraHuzanueit

12) CymrHoCTh 1 KiaccupuKammst GyHKINH MEHEDKMEHTA B OpTraHH3aIlluH.

13) IonsTre u kIaccu(uKaIys METOJOB MEHEKMEHTA.

14) CymHOCTB, BUIBI, METOBI TNTAHHPOBAHUS.

15) Lenn u memnenonaranue yrpaBieHUYECKOW AEATENbHOCTH. TpeOboBaHMS, IPEABABISIEMbIC K IEIISIM.

16) Ionsitue nenu. Kinaccudukarus meneil opraHu3alym.

17) llonsatue muccuu. [lepeBo 1eneit opranu3aimi.

18) IlonsiTHE U ATAIBI CTPATETHYECKOr0 IUTAHUPOBaHUA. Muccusl.

19) Cymnocts SWOT-ananu3za. Marpuia bKI.

20) Taxtnueckoe maHupoBanue. CBsI3b TAKTUKU CO CTpaTEeruen.

21) XXu3HEeHHBIN LUK OPraHNu3alMuU: TIOHATHE, STAIbL.

22) BepTHukainbHOE ¥ TOPU30HTAIBHOE pa3/iefieHne Tpyaa paOOTHUKOB arnmapara yrpaBieHus..

23) lenernpoBaHne OPraHU3AMMOHHBIX TOJTHOMOYNIA: IPUHINAIBI, TPEOOBAHUS, TIPOOIEMBI.

24) CoBpeMeHHBIC TOAXOIBI K (POPMUPOBAHUIO OPTaHU3AIMOHHOMN CTPYKTYPHI: MEXaHUCTUICCKUAH H OPraHUICeCKUH.
25) XapakTepucTika JINHEHHO-(DyHKIINOHATBHON OpraHU3aIMOHHON CTPYKTYPHI YIIPaBICHUS.

26) OcoOeHHOCTH 1 XapaKTePUCTHKA COBPEMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

27) ToHATHSA «MOTHBAIHS, IOTPEOHOCTHY». 3HAUYCHNE MOTHBAIIMHY B YIIPABICHHH OPTaHU3AIIH

28) XapaKkTepucTHKa COJEPKATENbHBIX TEOPUH MOTHBAIINH.

29) XapakTepHcTHKa IPOoLecCyaTbHBIX TEOPUIH MOTHUBAIHH.

30) IIppMeHMOCTh TEOPUII MOTHUBALIMK B IIPAKTUKE YIIPABJICHHUS COBPEMEHHON OpraHU3alnHy.

31) Ilonsitue n BUABI yIpaBieHUeCKUX penreHuid. dakTopsl, onpenensiomue 3pGpEeKTHBHOCTD YITPAaBIEHUYECKOTO PELICHUS.
32) Buusl ynpaBiaeHYEeCKUX PEIICHUH.

33) DTamnbl MOATOTOBKY, IPUHSTHS U OPraHU3allMH BEITIOJTHEHHS YIIPABICHIECKUX PEIICHUH.

34) [Iponecc MoaeTUPOBAHAS B MEHEIKMEHTE. BUIbI Moteeit.

35) Ionstre n GpyHKIMH KOMMYHHUKAIIMN. DJIEMEHTHl KOMMYHHKAIIIOHHOTO TIpolecca.

36) Knaccugukarus kKoMMyHIKanuid. Bumsl KoMMyHHKAINii B COBPEMEHHOM OpTaHU3aIlIH.

37) OcobeHHOCTH M TPeOOBAHUS K OpPTaHU3AINH KOMMYHHKAIIMOHHOTO MPOIIECCa COBPEMEHHON OpraHU3aIlHH.

38) IlonsaTre 1 BUABI KOHTPOJIs. TpeOoBaHUS K CUCTEME KOHTPOJISL.

39) Dransl oOpraHu3anyuy Ipouecca KOHTPOJIS B COBPEMEHHOM OpraHN3aIliH.

40) [TonsiTre ¥ TUNOJIOTUS KOH(IMKTHBIX CUTYaIHH.

41) XapaxTepucTHKa IIOCIECTBUII 1 METOIOB pa3pelieHns] KOHQIMKTOB B OPraHu3alHy.

42) Tlonstre u Buasl UMuKa. DOpMUPOBaHNE UMUIKA 1E€TIOBOTO YETIOBEKA.

43) OcHOBBI TUAEPCTBA: MPUPOJIA, TOHITUE, CTUIIN JIUAEPCTBA.

Kpurepun oneHku:
91-100  «OTIMYHO», NOBBILIEHHBIN YPOBEHb CTyneHT mokasall MPOYHbIE 3HAHUS OCHOBHBIX TEOPETHYCCKHUX ITOJIOKEHHHA

y4aeOHOo qucnumiuHbl. [Ipy oTBeTe Ha BOIPOCH! 3K3aMEHAIIMOHHOTO OMIIeTa CTYAEHT MOKa3all yMEHHUE JIOTHYECKH PACCYKAaTh,
CaMOCTOSATENIFHO JICNaTh BbIBOJBI. bl npuBeeHbl NpUMEpHI U3 NPakTUKU. [Ipu moAroToBke K 3K3aMeHy OBUIM HCIOJIb30BAHBI




KOHCIIEKTHI JIEKIIUH, OCHOBHAS M JOTIOJIHUTENIbHAS JINTEpaTypa.
76-90 «XOpOUIOY», IOPOrOBBIA YPOBEHD CryzeHT noKasayl IPOYHbIE 3HAHUSI OCHOBHBIX ITOJIOKEHUH ydeOHON
JucuIoIMHBL [Ipn oTBeTe Ha BOIPOCH! K3aMEHAI[MIOHHOTO OMIJIeTa CTYICHT IT0Ka3a] yMEHUE JJOTHYECKH PACCYKAATh,
CaMOCTOSATENBHO JICNaTh BHIBOBI. BTN IPUBECHBI YACTHYHO MPUMEPHI U3 PAaKTHKH. [Ipy MOATOTOBKE K 3K3aMEHY ObLIN
UCIIONIb30BaHbl KOHCTIEKTHI JIEKIINU, OCHOBHASI JIUTEPATypa.

61-75 «YIOBICTBOPUTEIHHOY», IOPOTOBBIA YPOBEHb CryzneHT mokasan 3HaHUE OCHOBHBIX HOJIOKEHHH ydeOHOM
JUCUUIUTAHEL [Ipu oTBeTe Ha BOMPOCH SK3aMEHAIIMOHHOTO OMJIeTa CTY/ACHT YaCTUYHO ITOKa3al yMEHHE JIOTHIECKH PAacCyKIaTh,
JieTIaTh BBIBOIBI C TOMOIIBIO ITpenoaasaress. He Obliin npuBeeHbl IpUMepbl U3 pakTuku. [Ipu moarotoBke k sk3amMeHy ObUIH
HCIOJIb30BaHbl B OCHOBHOM KOHCIIEKTHI JIEKIIHU.

Menee 61 «HEYNIOBJICTBOPHUTEIILHO», YPOBEHb HE chopMHPOBaH IIpu oTBeTe cTyAEHTa BBIBUIIUCH CYILECTBEH]
npo0eITbl B 3HAaHHUAX CTYJICHTa OCHOBHBIX MOJOKEHUH ydeOHOH nuciuminabl. [Ipn oTBeTe Ha BOIPOCH! 9K3aMEHAI[HIOHHOTO

Oniera CTYJCHT HE I0Ka3ajl yMEHHE JIOTHYECKH PacCyKIaTh, CAMOCTOSITENILHO JIeNaTh BHIBOABL. He ObuTH mpuBeIeHbl MpUMeEphI

U3 TIPaKTUKH.

6. YHAEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTODBI, COCTaBUTENH 3arnaBue WznarenscTBo, rox 1. aapec
JI1.1 |T'epumnxosa V.H. MeHeKMeHT: yaeOHUK IS By30B Mocksa: FOHUTH- | http://www.iprbookshop.r
JAHA, 2017 u/81661.html
JI1.2 | Koporkwuii C.B. MeHemxMeHT: yaebHoe mocodue CapatoB: By3osckoe | http://www.iprbookshop.r

obOpazoBanue, 2018 | u/72358.html

6.1.2. JlonosiHuTeIBHAS JIUTEPATYpPa

ABTOpBI, COCTABUTEIH 3arnaBue WznarenscTBO, roj Ou. anpec
JI2.1 | Kpumrans B.B. CoBpeMeHHbIe MTPOOJIEeMbI MEHEIKMEHTA! Mockga: http://www.iprbookshop.r
ydeOHOE ocobne EBpazuiickmii u/10829.html
OTKPBITHII
UHCTUTYT, 2011
JI2.2 | Boponun A.1O., OCHOBBI MCHEIXKMEHTA: yueOHOe mocodue Hosocubupck: http://www.iprbookshop.r
Cepecesa O.B., HoBocubupckuii /91292 .html
Uypuna JL.H. roCyAapCTBEHHBIN
TEXHUYECKUU
yHUBepcuTer, 2018
J12.3 | Eroposa T.1., OCHOBBI MEHEDKMEHTA: yIeOHOE mocoone Mocksa: Uuctutyr | http://www.iprbookshop.r
Bonkosa A KOMITBIOTEPHBIX /91975 .html
uccnenoBanuii, 2019
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102 Al VY4ueOHast ayAuTOPHS TS IPOBEACHUS Pabouee mecto npenogaBatens. [locamounsie MecTa is
3aHSATHH JIEKINOHHOTO THUIA, 3aHATHH oOyuaromuxcst (1o kosnmdecTBy odydarommxcs). [Ipoexrop,
CEMHUHApPCKOT0 THIIA, KypCOBOTO 9KpaH HaCTEHHO-TIOTOJIOYHBII PYJIOHHBIH, HOYTOYK,
MIPOEKTUPOBAHUS (BBIITOJIHEHUS KYPCOBBIX ydeHHUYECKas AOCKa, IPE3CHTALMOHHAs TPHOYHA
paboT), rpyIOBEIX M HHANBHIYATBHBIX
KOHCYJbTAIN, TEKYIIEro KOHTPOJIS U
MIpOMEXyTOYHOM arTectanun. [lomernenue
JUISL CAMOCTOSITEIIbHOW pabOTHI

136 Al Y4eOHast ayAuTOpHs 7Sl IPOBEACHUS Pabouyee mecto npenoaasateis. [locagounbie MecTa
3aHITHIA JEKIIMOHHOTO THIIA, 3aHATUN obOyuaronuxcs (10 KOJTHYECTBY O0yJArOIIUXCS).
CEMHHAPCKOI0 TUIA, KypCOBOTO WHTepakTHBHAS JOCKA C IPOEKTOPOM, KOMIIBIOTED,
MIPOEKTUPOBAHHUS (BBIITOJIHEHUS KYPCOBBIX HNOJKJIIOUEHHE K MHTEPHETY, yueHHUUEeCKast TOCKa,
paboT), TPYIIIOBBIX U WHAWBHUIYaIbHBIX Mpe3eHTaloHHas TpUOyHa
KOHCYJbTalWi, TEKYIIero KOHTPOJIS U
MIPOMEXKYTOYHOH aTTecTalnuu

237 Al VYueOHast ayTuTOpUs ISl IIPOBEICHUS Pabouee mecto npenonasarens. [locagounsie Mecra Juist
3aHATHH JICKIMOHHOT'O THIIA, 3aHATHH oOyuaronuxcst (I10 KOJIMYECTBY O0y4aroLuxcs).
CEeMHUHapCKOr'0 TUIIA, KypCOBOT'O VYueHndeckas 10cka, Kadenpa, CTeH b, IKpaH IJIs
MIPOEKTUPOBAHUS (BBITOJIHEHUS KYPCOBBIX MIPOEKTOpa HACTCHHO-TIOTOJIOYHBIH PYJIOHHBIN, TPOEKTOP,
paboT), TPYIOBEIX M HHANBHIYATEHBIX HOYTOYK
KOHCYNbTaluii, TEKyIIEro KOHTPOIS U
[IPOMEKYTOUHOM aTTECTALUU

301 Al VYueOHnast ayiuTOpus IS IIPOBEICHUS Pabouee mecto npenonasarens. [locagounsie Mecta
3aHSATHH JIEKINOHHOT'O THUIIA, 3aHATHH oOyuaromuxcst (I10 KOJIMYECTBY O0yJarouxcs).
CEMHUHApPCKOT'0 TUIIA, KypCOBOTO WHTepakTHBHAS OCKA C IPOSKTOPOM, KOMIIBIOTED,
MIPOEKTUPOBAHUS (BBITOJIIHEHUS KYPCOBBIX ydeHHUYECKas JOCKa, MPE3CHTAMOHHAs TPHOYHA,
paboT), TPYIIOBBIX U HHAUBHYaIbHBIX MOJKJIIOYEHUE K HHTEPHETY, MUKPO(OH, yCUINTEIbHbIC
KOHCYNbTaluii, TEKyLIEro KOHTPOIA U KOJIOHKH
MIPOMEXKYTOUHON aTTeCTalluu

323 Al Y4eOHas ayquTopus A7 IPOBEACHUS Pabouee mecto npenogaBatens. [locamounsie MecTa is
3aHATHH JEKIIMOHHOTO THTIA, 3aHATHI oOydvaronxcs (1o KOJIMIECTBY 00yJaromuXxcs),
CEMHHAPCKOI'0 TUIIA, KypCOBOTO y4eHHYecKas IocKa, Kadenpa, HOyTOyK, IPOSKTOp
MIPOCKTUPOBAHHUSI (BBIITOJIHEHUS] KYPCOBBIX
paboT), TPYIIOBBIX U WHANBHYaIbHBIX
KOHCYJbTalW i, TEKYIIEro KOHTPOJIS U
MIPOMEXKYTOUHOM aTTeCTallul

320 A2 KomrbrotepHsiii kinacc. Y4yeOHast Pabouee mecto npenoaasarens. [locagounbie Mecta
ayAUTOPHS JUIS IPOBEICHUS 3aHATUI oOyuaronuxcst (I10 KOJIMYECTBY 00y4arouxcs).
JIEKIIMOHHOTO THIIA, 3aHATUI ceMuHapckoro | KommbroTepsl, yueHHueckas 10cka, IOAKIIOUCHHUE K CETU
THUIIA, KypPCOBOT'O IIPOEKTHPOBAHUS Wnrepuer
(BBITTOJTHEHUS KYPCOBBIX paboT), TPYMIIOBEIX
1 MHAWBUTYaJIbHBIX KOHCYJIbTAIHH,
TEKYIETO0 KOHTPOJIS ¥ IIPOMEKYTOUHOMH
aTtrectranuu. [lomemenne s
CaMOCTOSTEIIEHOW PabOTHI

322 A2 KommnerotepHrsrit knacc. Jlaboparopus Pabouee mecto npemnonaBatens. [locagqounpie MecTa

HHPOPMATUKA ¥ HHPOPMAIIHOHHO-
KOMMYHHUKATHBHBIX TEXHOJIOTHH. YueOHas
ayAUTOPUS JUIS TIPOBEICHUS 3aHATHH
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO
THTIA, KYPCOBOTO MTPOCKTHPOBAHUS
(BBIOJTHEHUS KYPCOBBIX Pa0OT), TPYIIIOBBIX
W MHAMBUYaJIbHBIX KOHCYJIbTAIHUH,
TEKYIIET0 KOHTPOJIS ¥ IPOMEXYTOUHOU
atrecranuu. Ilomemenue ms
CaMOCTOSATENLHOM paboThI

oOyJaromuxcs (1o KOJINIECTBY O0YJaIOIINXCS).
KoMnproTepbl, yaeHH4YecKast J0CKa, HOAKIIOYEHHE K CETH
Hurepner

9. METOANYECKHUE YKAZAHUA JJIA OBYYAIOIINXCA 110 OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

I1pu BBITOIHEHNY TIAHA CAMOCTOSATEIBHOM PaOOTHI CTYEHTY HEOOXOIMMO H3yINTh TEOPETUUECKUIT MaTepHall, IpeCTaBICHHBIH B
PEKOMEHIyeMOi1 TuTepaType, TROPUECKHU €To epepadboTaTh U MPEACTaBUTh €ro IS 0TYeTa B PEKOMEHIOBAaHHOH (opme.
Pabora cTrynenTa qomkHa OBITH MOHOM, paCKPHIBAIONIEH YPOBEHb OCBOSHHS CTYIEHTOM TOU WM MHOM TEMBI M TPaMOTHO
0(hOpMIICHHOH, TIOKa3bIBAIONIEi TBOPUECKUIT M MHUIIMATUBHBIIN MOAXO0]] CTYJCHTA K BBHITIOJIHEHHIO 331aHKs1. BBITIOTHEHHBIC 3a1aHNs
MPOBEPAIOTCS MPENOIABATENEM.
CamocTosTensHas paboTa 00yJaromuxcs — 3T0 INTaHHpyeMas yaeOHas, yaeOHO-HCCIe0BaTeNbCKast, HAyTHO-HCCIIeI0BAaTEIbCKas




paboTa, BBITIONIHSIEMas BO BHEAYAUTOPHOE BpeMs 110 3aJaHHUIO U IIPU METOUYIECKOM PyKOBOJICTBE IperoaBaTels, Ho 6e3 ero
HETIOCPEJCTBEHHOTO y4acCTHsI.

O0BEeM CaMOCTOSTENBEHOH PaboTHI OMpeeNsieTesl y9eOHBIM IITIAHOM OCHOBHOM IpO(eCCHOHATIFHOW 00pa30BaTeIbHOM MTPOrpaMMbl
(OIIOI), paboueit mporpaMMON TUCIUTLIHHEL (MOIYIIS).

CamocrosiTenbHas paboTa OpraHu3yeTcs U MPOBOAUTCS € IIeTbI0 POPMUPOBAHHS KOMIIETEHIINH, TIOHUMAEeMbIX KaK CIIOCOOHOCTD
NPUMEHSTH 3HaHUS, YMEHHs U TMYHOCTHBIE Ka4eCTBa JUIsl YCIEITHOM MPaKTHYECKON IesTENbHOCTH, B TOM YHCIIE:

- (hopMHPOBaHUS YMEHHUH MO TIOMCKY M UCITIOJIH30BAaHUIO HOPMATHBHOM, ITPAaBOBOM, CITPAaBOYHON ¥ CIEINATBHON JINTEPATYpPHI, a
TaKKe IPyrux UCTOUHUKOB MH(pOpMALUH;

- KQUECTBEHHOI'0 OCBOCHMS U CUCTEMATU3aLMH1 ITOJTY4EHHBIX TEOPETHUECKHUX 3HAHUM, UX yriTyOJIeHHs U PacIIUPEHUs 110
NPUMEHEHHIO Ha YPOBHE MEKIIPESIMETHBIX CBS3EH;

- (hopMHpOBAHUS yMEHUS IPUMEHSATH OIyIeHHbBIC 3HAHUS Ha IIPAKTHKE (B MPo(ecCHOHANBHOM AeATeIbHOCTH) U 3aKPEIUICHUS
MNpaKTUYECKUX YMEHHH 00yJaromuxcs;

- pa3BUTHS MIO3HABATEIBHBIX CIOCOOHOCTEH, (POPMUPOBAHKS CAMOCTOSTELHOCTH MbIIIJICHHS 00yJaroIINXCsl;

- COBEPIICHCTBOBAHHS PEUEBBIX CIIOCOOHOCTEH O0YJaIOINXCS,;

- (hopMHpOBaHUS HEOOXOAUMOTO YPOBHSA MOTHBAIIMU 00YJAIOIUXCS K CHCTEMAaTHIeCKOH paboTe [isl MOTyueHUs 3HAHUH, yMEHUH U
BJIQJICHUH B IIEPHO]] y4€OHOTO CEMECTPa, aKTMBHOCTH O0Y4aIOIUXCsl, TBOPUECKOW MHUIIUATHUBBI, CAMOCTOSTEIEHOCTH,
OTBETCTBEHHOCTH M OPTaHW30BaHHOCTH;

- popMupoBaHHs CTIOCOOHOCTEN K CAaMOPA3BUTHIO (CAaMOTIO3HAHHIO, CAMOOIIPEIEIIEHHIIO, CAMOOOPa30BaHHUIO,
CaMOCOBEPIIEHCTBOBAHHIO, CAMOPEAIN3AIINY U CAMOPETYISLIUN);

- Pa3BUTHS HAyYHO-UCCIEN0BATENLCKIX HABBIKOB;

- Pa3BUTHSA HABBIKOB MEXIIMYHOCTHBIX OTHOLICHHH.

K camocrosTensHOM paboTe Mo AUCIUIUINHE (MOIYII0) OTHOCSTCS: IPOpaboTKa TEOPETHIECKOT0 MaTepHaia AUCIUILTHHEL
(Momyrnsi); MOATOTOBKA K CEMUHAPCKUM M MPAKTUYECKUM 3aHATHUSM, B T.4. HOATOTOBKA K TEKYLIEMY KOHTPOIIO YCIIEBAEMOCTH
oOygaromuxcs (TeKyIas aTTeCTaIys); MOAr0TOBKa K Ja00paTOPHEIM paboTaM; IOATOTOBKA K IPOMEKYTOUHOH aTTEeCTAIIH
(3au€ram, sK3aMEHaM).

Bunel, popMbl 1 00bEMBI CAMOCTOSTENBLHON pabOThI 00yYarOIUXCS TPH U3YUEHUH AUCLUILTMHBI (MOIYIIS) OIPEACISIIOTCS:

- COZIep)KaHNEM KOMIICTEHIINH, (POPMHUPYEMBIX IUCUUILIMHOHN (MOIynem);

- cHenu(pUKON AUCIUIUTUHEI (MOIYIIS), IPUMEHIEMBIMHI 00pa30BaTeIbHBIMHI TEXHOJIOTHAMHY;

- TpypoeMkocTsio CP, mperycMOTpeHHOH y4eOHBIM MIIaHOM;

- YPOBHEM BEICIIEro 00pa3oBaHus (OakanaBpHaT, CIIELUAINTET, MATUCTPaTypa, aCUpaHTypa), Ha KoTopoM peanusyercst OIIOIT;
- CTETICHBIO TIOATOTOBJICHHOCTH O0YJarONTHXCSI.




